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1. HamumMeHnoBanue JUCIHUILIHHBI

2.

Ilepeyennb
NporpaMmbl

IUVIAHUPYEMBbIX
(mepe4yeHb KOMIIETEHLIMI)

pe3yJbTaToB
C YyKa3aHHeM HWHIAMKATOPOB WX

«CoOBpEeMEHHbBIE METOAbI YIIPABICHUS 3PPEKTUBHOCTHIO»

OCBOCHHMSI 00pa3oBaTeJIbHOM

AOCTUKCHUSA U IVIAHUPYEMBIX PE3YyJabTAaTOB oﬁyqumI o IMCIUIIJINHE

Tabmuua 1

38.04.02 «MeHemKMEHT», HAIpaBICHHOCTh NPOrpPaMM MAarucTpaTypbl: OYHas

dopma oOyuenus - «KopmnopaTtuBHoe ympaBieHue», «DHUHAHCOBBIH MapKETUHI,

«MDUHAHCOBEBIEC U I_[I/I(i)pOBble TCXHOJIOTHUHU B JIOT'MCTHKE), «HpOGKTHBIﬁ MCHCIKXMCHT»,

((praBJ'IeHI/IC HHHOBallUAMU W HPCANPUHUMATCIBCTBOY, ((YHpaBJ'IeHI/IC IMPOCKTaMHU

roCy1apCTBEHHO-YaCTHOTO

IMapTHEPCTBA»,

«YTIpaBIeHYECKHU I

KOHCAJITUHI»,

«YmpaBiieHue CHOPTUBHBIMU MPOEKTaMMW», 3a04Hast popma oOyueHus - « DUHAHCOBBIN

MAapKCETHHI, «DuHaHCOBBIN MCHCI’)KMCHT U PbIHOK KallUTaJ10B»

2

Kon HaumenoBanwue WMHIUKaTOpBhI JOCTUKCHUS PesynbraTel 00y4eHus (BlajeHUS,
KOMITET KOMITCTCHIIHH KOMIIETEHIIHU YMEHUs ¥ 3HaHUs), COOTHECEHHBIE C
CHIIUU KOMITETEHIIMSIMUA/WHAUKATOPAMH
JOCTHOKEHHUS] KOMIICTCHITUU
ITKH-2 CrniocoGHOCTh 1. Pa3pabatbiBaeT MeTopbl, | 3HATH:
MPUMEHSITh TEXHUKHU U - poccHiickue 1 3apyOeKHbIC
COBPEMEHHBIE UHCTPYMEHTApU# 115 UCCIIEIOBaHMs O (PaKkTopax

METOJIbI M TEXHUKH
cbopa, 06paboTKH U
aHaIy3a JJaHHBIX, a
TaKXe OTPEICICHUS
Y TIPOTHO3UPOBAHMS
OCHOBHBIX
COIHAJILHO-
HKOHOMHUYECKUX
ImoKa3aTeaeh
00BEKTOB
YIpaBIICHUS

aHaiau3a u
MMPOTHO3UPOBAHUS
TEHIIEHIIUA U COLMAILHO-
SKOHOMHMYECKHX
MoKasartesei

2. Ucnonbzyer
HHCTPYMEHTEI
JAAarHOCTUKU U3MEHEHHS
COCTOSIHUS 00BEKTOB
yHOpaBJeHUs HA paHHUX

3¢ (HEeKTUBHOCTH IEATEITHBHOCTH
OpraHu3aIluy, TUITBI TIOKa3aTesnei

3¢ (HeKTUBHOCTH;

- 0COOCHHOCTH CYIIECTBYIOIINX METOJIOB,
TEXHUK U JUTS aHAIIN3a U
MPOTHO3UPOBAHUS TCHICHITUHN U
COIMATIbHO-9KOHOMHYECKUX ITOKa3aTesIeH
Ymersn:

- pa3pabaThIBaTh METO/IbI, TEXHUKHU U
WHCTPYMEHTAPH [UIs aHATTN3a U
MPOTHO3UPOBAHUS TCHICHITUHN U
COLMATBHO-OKOHOMHUYECKUX MOKa3aTesen
3HaTh:

- HAY4YHBIE U METOI0JIOTUICCKIE OCHOBBI
pa3BUTHS YKOHOMHUYECKUX MPOIIECCOB,
00BEKTOB U CYOBEKTOB, M H3MEPEHUS

! 3anonusercs npu peanusaiuu akryanusuposannsix OC BO @Y u ®I'OC BO3++
2 Biazienust hopMynupyroTcs Tonbko npu peanusamuu OC BO @Y nepsoro nokonenns u ®rOC BO 3+
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CTaJIUSAX B LETAX
MIPOTHO3UPOBAHUS
pe3yJIbTaTOB UX
JESATENbHOCTU U
MpeA0TBPALCHUS
HEraTUBHBIX MOCIIECTBHI.

3. Bnageer criocoOHOCTHIO
aHaAJIM3UPOBAThH MPOOIEMBI
(hMHAHCOBO-
HKOHOMUYECKOTO
COCTOSIHUS OpraHu3aluil 1
MPOTHO3UPOBATh UX
MIOCIICACTBHSI.

4. Tlpumensier
MHTEJUIEKTyaJIbHbIe
nH(pOpMallMOHHbIE
TEXHOJIOTUH JUIS
TTOBBIICHUS

3¢ HeKTUBHOCTH
YIpaBJICHUS 3HAHHUSIMH.

3G HEKTUBHOCTH UX JIESTEIBHOCTU U
COITPOBOXKIAOIIINX UX MPOIECcCax;

- HHCTPYMEHTBI TMarHOCTUKU U3MEHEHHUS
COCTOSTHUSI OOBEKTOB YIPaBICHHS Ha
PaHHUX CTAIUAX B IEIAX
MPOTHO3UPOBAHUS PE3YIIBTATOB UX
NEeSITeIbHOCTU U MPEIOTBPAILECHUS
HETaTUBHBIX MTOCIIEICTBUI.

Ymers:

- OCYIIECTBJIATH OLIEHKY MEPCIIEKTHB
pa3BUTHs OM3HECA, BBISBIATH U
aHAJM3UPOBATh BO3HUKIIIHE TIPOOIEMBI
ynpaBieHus 3PPeKTUBHOCTHIO

- cnone3yer HHCTPYMEHTBI
JTUArHOCTHKU U3MEHEHUS COCTOSTHUS
00BEKTOB YIIPABICHHS HA PAHHUX
CTa/IUAX B IENIAX MPOTHO3UPOBAHUS
pe3yJIbTATOB UX JIEATEIBHOCTH U
MPEIOTBPALICHUS HETATHBHBIX
IIOCJIEICTBUU

3HaTh:

- OCHOBBHI YIIPaBJICHUS COBPEMEHHOMN
OpraHu3aluen ¢ MOo3ULIHUH OLEHKU

s dexTuBHOCTU €e HUHAHCOBO-
HKOHOMHYECKON AEATETbHOCTH
OpraH3HalunHy,

- METO[Ibl aHAIK3a U OLEHKU
pe3yNbTaToB (PMHAHCOBO-
HKOHOMUYECKON JeSITeIbHOCTH
OpraHu3aluu.

Ymersn:

- aHAJIM3MPOBATh NMPoOIIEMbl (PUHAHCOBO-
HKOHOMHYECKOT'O COCTOSIHUS OpTraHU3aIHi
Y TIPOTHO3UPOBATH WX TIOCIIEICTBHSI.

3HaTh:

- (pakTOpBI OBBIMICHUS 3PHEKTUBHOCTH
yIpaBJIeHUs 3HAHUSMU;

- 0COOEHHOCTH MHTEIIEKTYaIbHBIX
UH(OPMAIIMOHHBIX TEXHOJIOTHH IS
NOBBILIEHUS YPPEKTUBHOCTH
yYOpaBleHUs] 3HAHUAMU

Ymers:

- IPUMEHSTh UHTEJUIEKTYyaJIbHbIE
UHGOPMALIMOHHbIE TEXHOJIOTUH IS
MOBBIIIEHUS YPPEKTUBHOCTH
YOpaBJICHUS] 3HAHUSAMU

I[IKH-4

CriocoOHOCTE
PYKOBOJIUTH

1. Ucnionp3yeT MeToabl
MIPOEKTHOI'0 MEHEPKMEHTA

3HATh:
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MIPOEKTHOU 1
MPOLECCHOU
JESITeNIbHOCTBIO B
OpraHu3anuy, a
TaK)Ke BBISABIIATD,
OLICHUBATh U
peann30BbIBaTh
HOBBIE PHIHOUHBIE
BO3MOXXHOCTH,
YIPaBIIATH
MaTepuaibHbIMU U
(UHaHCOBBIMU
MOTOKaMH, a TaK¥Ke
BCEMH BUJAMHU
PHUCKOB
JESITEIbHOCTH
HKOHOMUYECKUX
CUCTEM

JUIsl OpPraHU3aLHuH
yIpaBJIEHUS TPOCKTAMHU

pa3IMYHOr0 XapakTepa u
yIpaBiieHus: noptdenem
MIPOEKTOB.

2. JleMoHCTpUpYET
BJIaJICHHE METOAAMU
yIpaBJieHus: OM3HeC-
nporeccaMy U ux
PEUHKUHUPUHTA.

3. Peanmuzyer criocoOHOCTH
yIIpaBiIeHUS
MaTepuaIbHbIMU U
(UHAHCOBBIMH ITOTOKAMH-

4. BBISABIISIET PUCKH,
CYLIECTBYIOIIME B
NesITeTbHOCTH
OpraHu3alliy, U yrpasjseT
MU

- METOJIbI IIPOEKTHOTO MEHE/DKMEHTA IS
YIIPaBJICHUS [IPOEKTAMMU;

- 0COOCHHOCTH METOJIOB, IPUMEHSEMBIX
JUISL YIPaBJICHHUS IPOCKTAMH Pa3IMYHOTO
xapakrepa

-0COOCHHOCTH YIIpaBIEHHs OpTdheseM
IPOEKTOB

Ymers:

- IPUMEHSTH METO/IbI IPOEKTHOTO
MEHEDKMEHTA JJIs1 OpraHu3aliN
YIIPaBJICHUS NIPOEKTAMU PA3JINYHOIO
XapakTepa;

- IPUMEHSTH METO/IbI IPOEKTHOTO
MCHCIPKMCHTA JJId OpraHru3alnn
yIpaBJlieHHs: TOPT(eeM TPOCKTOB;

3HaTh:

- METO/IbI YIpaBJeHus Ou3Hec-
IPOLIECCaMH U MX PEHHXHUHUPHHTA;
Ymers:

- BBIMOJIHATH aHaJIN3 OM3HEC-TIPOLIECCOB;
- IPOBOANTH PEHHKUHUPHUHT OM3HEC-
MPOIIECCOB IS JOCTHKEHHS
MaKCHUMaJIbHOTO 3 deKTa
MPOU3BOACTBEHHO-X035IMCTBEHHON U
(MHAHCOBO-?KOHOMHYECKOMH
JEeSITeTbHOCTH YKOHOMHUYECKOTO CyObeKTa.

3HaTn:

- Moaenu u MeToabl yIpaBIeHUs
MaTepUAIbHBIMUA U (PTHAHCOBBIMH
IMOTOKaMH;

YMmeThb:

- PUMEHSITH MOJICITH ¥ METO/IBI
YIIpaBICHUA MaTEPUAIBHBIMUA U
(UHAHCOBBIMU TTOTOKAMU

3HaThb:

- BUJbI pI/ICKOB 1 METOABI UX BBISIBIICHUA,
- METO/Ibl U UHCTPYMEHTHI OLIEHKU U
yIpaBJICHUSI PUCKAMU;

YMmeThb:

- MPOBOJUTH OLIEHKY PUCKOB;

- PUMEHSITh METOJIbI © HHCTPYMEHTBI
YIIpaBIECHUSA PUCKAMHU.




VYK-2

CrniocoGHOCTh
MPUMCHSITh
KOMMYHHKATHBHBIE
TEXHOJIOTHH,
BIIQ/IETh
WHOCTPaHHBIM
S3BIKOM Ha YPOBHE,
MTO3BOJISIFOIIIEM
OCYIIECTBIISATH
poeCCHOHATBHYIO
u
MCCIIEIOBATEIBCKYIO
JESITENbHOCTD, B T.4.
B MHOSI3BIYHOM Cpee

1. Ucnonb3yer
KOMMYHHKATHBHBIC
TEXHOJIOTUH, BKITFOYAs
COBpEMEHHbIE, 115
aKaJIeMHUIeCcKOTo U
npodeccnoHanTsHOTO
B3alMOJICHCTBHS.

2. O0maercd Ha
HHOCTPAaHHOM SI3bIKE B
cdepe mpodeccroHaTbHOM
NEATEIIEHOCTH ¥ B HAyYHOU
cpee B IUCbMEHHOU U
yCTHOH (opme.

3. BeicTynaer Ha
WHOCTPaHHOM SI3bIKE C
HAYYHBIMH JTOKJIaJaMH /
MPE3CHTAIUSIMU,
MPEeCTaBIIsIeT HAyYHbIC
pe3yIbTaThl HA
KOH(EpEeHIIUSIX U
CHMITO3UyMaX; y4acTBYET B
HAYYHBIX JUCKYCCUSAX U
nebarax.

4. JleMmoHCTpUpYET
BJIQJICHHE HAYYHBIM
PEUEBBIM 3TUKETOM,
OCHOBAaMH PUTOPHKH Ha
MHOCTPAaHHOM SI3bIKE,
HABBIKAMU HAIACAHHUSI
HayYHBIX CTaTeil Ha
MHOCTPAaHHOM SI3bIKE.

5. Paboraer co
CHenMaIbHON MHOCTPAHHON
JIUTEPaTypou u
JTOKYMEHTAIMEen Ha
MHOCTPAHHOM SI3BIKE.

3Hath:

- KoMMyHUKaTHBHBIC TEXHOJIOTHH,
BKJIIOYasi COBpEMEHHBIE, AJIs
aKaJIeMHYECKOT0 U MPOPECCUOHAIBHOTO
B3aWMO/ICHCTBUA.

YmMmern:

- Ucnonb30BaTh KOMMYHHKATHBHBIC

TEXHJIOTUHU, BKIIFOUasi COBpEMEHHBIE, /IS
aKaJIeMHYECKOT0 U MPOPECCUOHANTBHOTO
B3aMOJICUCTBUSL.

3HaTh:

- lHOCTpaHHBIH S3BIK C yYETOM
po(ecCUOHATBHOM Ccrielu(DUKH.
Ymersn:

- O0mIaTbcs Ha THOCTPAHHOM SI3BIKE B
chepe npodeccrnoHaTbHON ACSITEIIBHOCTH
U B HAy4YHOMU Ccpejie B IMCbMEHHOU U
yCTHOH opme.

3HaTh:

- TpeGoBaHus K MyOIUYHBIM
BBICTYIUICHHUSIM Ha HAYYHBIX CEMUHApax U
KOH(EpEeHLUSIX PA3INYHOTO YPOBHS,
npoBoANMBIX B Poccuu u 3a pybexom.
Ymersn:

- IPE/ICTABIIATH PE3YIbTATHI
MCCJIEIOBAaHUM Ha HAYYHBIX CEMUHAapax 1
KOH(EPEHILIUSIX PA3IUYHOTO YPOBHS,
npoBoAuMbIX B Poccuu 1 3a pybexom
3HaTh:

- TpeGoBaHus K CTPYKTYype U

COJIep KaHHUIO, IPEAbSBIISIEMbIE
OTCUYSCTBCHHBIMU U 3apyOCIKHBIMH
U3JIAaHUSIMU (BXOJSIIUX B
oubmuorpaduueckyro 6azy PUHII,
nepeuyeHs xypHaios BAK,
MEXTyHapOAHbIe 0a3bl HAYYHOI'O
mutupoBanust Web of Science u Scopus).
- JIOKyMEHTBI, OpeAeIIAIOIIre
TpeGoBaHuUs K 0hOPMIIEHUIO HAYYHBIX
cTaTei;

- OCHOBBI PUTOPUKH Ha HHOCTPAHHOM
A3BIKE;

3HaTh:

- MexnayHapoaHble 0a3bl HAYYHOTO
[IUTUPOBAHUS U PECYPCHI CO CIICIIUATBHON
WHOCTPAHHOM JINTEPATYPOH U
JIOKYMEHTAIIMEe Ha MHOCTPAHHOM SI3BIKE,




CBSI3aHHBIE C yIPaBIEHUEM
3G HEKTUBHOCTHIO OpPraHU3aIUN
YMmern:

- AHanM3MpoOBaTh CHEUATBHYIO
MHOCTPaHHYIO JUTEpaTypy U
JOKYMEHTAIMIO0 HA HTHOCTPAHHOM SI3BIKE.

3. MecTo IMCHUILIMHBI B CTPYKTYpe 00pa30oBaTeIbHOM MPOrpaMMbl

Jucrummaa «CoBpeMEHHBIC METOBI YIIpaBieHUS 3((HEKTUBHOCTHIO» SBIISCTCS
OJTHOW W3 JIUCHMIUIMH 0a30BOM yacTu MOAYJs oOmenpodecCuoHadbHbIX AUCHUILIUH
y4eOHOro T1jIaHa 1o HampaBieHuto mnoarotoBku 38.04.02 — MeHemKMEHT
HaIpPaBJICHHOCTh MPOrPAMM MAruCTpaTyphl: ouHas popma oOyuenus - «kKoprnopatusHoe
yrpasieHue», « DUHaHCOBBIM MapKeTUHT», « DUHAHCOBBIE U HU(PPOBBIC TEXHOJOTHHU B
jgoructuke»,  «IIpoeKkTHBII  MEHEIKMEHT», «YTMpaBieHUE  HWHHOBALUSIMU U
NPEANPUHUMATEIILCTBOY»,  «YTpaBJIE€HUE  MPOEKTaMH  TOCYJAapCTBEHHO-YACTHOTO
NMapTHEPCTBa», «YTPaABICHUCCKUNA  KOHCAITHHT», «YTpaBlIeHHE CIOPTUBHBIMU
MIPOCKTAMM,

3aouyHas Qopma oOyueHuss - «DHUHAHCOBBIM MapKETUHI», «DHUHAHCOBBIM

MCHC’KMCHT U PBIHOK KaIIUTAJIOB»

4. O0beM TMCHUIIMHBI(MOIYJIAA) B 3a4E€THBIX €IMHUIAX U B AKAJIeMUYECKHX Yacax
C BblJIeJICHHEM 00beMa ayIUTOPHOH (JIEeKIIUH, CEMUHAPBI) U CAMOCTOSTEILHOM

padoThl 00y4AIOIINXCS

Ounas popma oOyueHus Tabauna 2
Buj yueOHoil paGoThl 10 JUCHHUILINHE Bcero 5 moayJb
(B 3.e. M yacax) (B yacax)
O01asi TPyA0€eMKOCTh M CIUTILTHHbBI 3/108 108
Konmaxmmnasn paboma - AyoumopHsie 3auamus 32 32
Jlexyuu 8 8
Cemunapul, npakmuyeckue 3aHamusl 24 24
CamocmosamenvHnan paboma 76 76
Buo mexywezo xonmpos KonTposnbnas KonTposnbnas
pabota pabota
Bun mpoMexxyTouHO# aTtTecTanuu JK3aMeH 9K3aMEeH




3aounas popma oOydeHHS

Bup y4yeOHoii padoThl 0 IMCUUILIHHE Bcero 6 MoayJIb
(B 3.e. 1 yacax) (B yacax)
O01masi TPy10eMKOCTh U CIUIIHHBI 3/108 108
Konumaxmmnan paboma - AyoumopHsie 3auamus 16 16
Jlexyuu 4 4
Cemunapwl, npaxmuyeckue 3aHamus. 12 12
Camocmosmenvnasn paboma 92 92
Buo mexkywezo konmpons Kontposbnas KoHntposbnas
pabora pabora
Bun npomexxyTouHOM aTTecTanuu 9K3aMeH 9K3aMEeH

5. Conpep:xkaHue JUCHMIUIMHBI, CTPYKTYPUPOBaHHOEe IO TeMaMm (pa3aejiam)
AUCUMUILIMHBI C YKA3aHHEM HX 00beMOB (B aKaJeMHYeCKUX 4acaX) U BU/I0B YUeOHBbIX
3aHATHH.

5.1. Conepxanue TUCHMILTHHBI

Tema 1. Teopernueckue mnpeacraBjeHussi 00 JIPPeKTHBHOCTH H
pe3yabTaTuBHOCTH OM3Heca. OcHoBbI KoHIenuun Performance Management.

[Ipobiiema >¢¢dekTUBHOCTH Kak BakHeHIas mpoOjieMa HSKOHOMHKUA U
MeHeKMeHTa. DPGEeKTUBHOCTD B CMbICIE pe3yibTaTuBHOCTH (efficacy), neficTBeHHOCTH
(effectiveness), mMpOyKTUBHOCTH / IPOU3BOIUTEIHLHOCTH / 3kKoHOMUYHOCTH (efficiency).

OnpeneneHue HKOHOMHYECKOM U pecypcHOM 3(h(eKTUBHOCTH. DBOMIOIUS
nokasaresnei 3QPEeKTUBHOCTH ACATEIHHOCTA OpPTraHU3AIIHH.

MeTo/1bl TOBBIIICHUST SKOHOMHYECKOH 3(()EKTUBHOCTH.

OcCHOBBI KOHIIEIIUU «Performance Management». Ympasnenue
PE3yIHTAaTUBHOCTHIO.

[ToHsITHS MOCTOBEPHOCTH, HAMEKHOCTH H HWH(MOOPMATHBHOCTH IOKA3aTEICH.
dunancoBeie 1 HeduHAHCOBBIE MOKazarenu. Cucrema He(QUHAHCOBBIX IMOKa3aTemNei.
[TpoGaembl  HECOATAaHCUPOBAHHOCTH H  «IIPOTHBOPEUYUBOCTH»  (PMHAHCOBBIX U
He()MHAHCOBBIX MOKa3aTesen.

Tema 2. HayuHble mnpeacTaBjieHHsi 0 NPHUHITHM IEHOBBIX PelIeHUWd U

pelIeHHH 0 MMPOAYKTAM B LEJAX yIpaBjeHus 3P PeKTHBHOCTHIO



HayuHnble B3risiibl O peeBaHTHOCTU JICHEKHBIX MOTOKOB M BO3MOXKHOCTSX HX
UCIIOJIb30BaHUS MIPU MPUHATHH ONEPATUBHBIX PEIICHUN MO OJ00PEHUIO / OTKIOHEHUIO
KOHTPAKTOB, [IEHOOOPA30BaHUIO U MPOBEACHUIO CONOCTABIEHUS «3aTPaThl- BBITOABD» B
cucTeme ynpaiieHus 3)PEeKTUBHOCTHIO OU3HECA.

3HaueHNe CTPATeTHYeCKNX, HEMaTepHAIbHBIX M HE()UHAHCOBBIX CYXJICHUH B
nporecce ynpasieHus 3pHeKTUBHOCTBHIO.

[IpuHsiTHE pelIeHuid MO LEHOOOPa30BAHUI0 B KPATKOCPOYHOM U JOJATOCPOUYHOMN
NEPCHEKTUBE HA OCHOBE Map KMHAIBHOI'O MOKPBITUS U MTOJHOTO BO3MEUIEHUS ISl 1eiel
ynpaBiieHHs 3PPEKTUBHOCTHIO.

Meroandeckiue OCHOBBI MCCIIEIOBaHUS 0€3yObITOYHOCTH aCCOPTUMEHTHOrO psAla
OpraHu3alliy Npu yrpasieHuu ee 3@ dextuBHOCThIO. MH(DOpMalmonHoe obecrieueHue
OPUHATUS PEIICHUM npu ynpaBieHUH 3S()(PEKTUBHOCTHIO: MOCTpPOEHUE TIpaduKoB
0e3yObITOUHOCTH U TIPUOBLIH / 00BbEMOB; onpeseneHre KodhuimeHTa MapKUuHaIbHOM
NpUOBUIM WJIM PEHTAO0EIBHOCTH TMPOJAXK, 3araca MPOYHOCTU (IMOopora O0€30MacHOCTH);
UCCIIEJOBAHUE UYYyBCTBUTEIBHOCTH MOJENEH MPHUHATHS PELICHUM, Ha OCHOBE
COOTHOLIEHUSI «3aTPaTbl-00bEM-TTPUOBLIB.

MeTtonuyeckue acnekThl MPUHATHUS PELIEHUM M0 1I€HOOOPa30BaHMIO Ul LeseH
MaKCHMU3allUY NpUOBLIN HAa PhIHKAaX HECOBEPILIEHHON KOHKYpeHuu. Llenoo6pa3oBanue
U (PMHAHCOBBIE MOCJIEICTBUS LIEHOBBIX CTpATETUH.

Tema 3. Pa3BuTHE TEOPETHKO-METOAMYECKUX MPeACTABJEHUIT 00 ypaBjieHUHU
3aTpaTaMM Ui o0ecneYyeHHs] KOHKYPEHTHBIX NPEeUMYIIeCTB M MNOBBIIICHUS

3¢ dexTUBHOCTH OM3HECA

HayuHblll moaxo K MOCTPOEHHIO OTPACIEBOM LEMOYKM LEeHHOcTel. Kpurepuun
UACHTU(DUKAIIMU CTPATETMUYECKUX BUJAOB AKOHOMHYECKOW AEATEIBHOCTH, CO3JAIOIINX
IIEHHOCTh. BhIsBICHUE 3aTpaTo0o0pa3yromux (pakTopoB, PETYIHPYIOMNX KaXKIbIA BUT
PKOHOMHUYECKOM JeaTenbHOCTH. Co3jaHue YCTOMYNBOTO KOHKYPEHTHOTO TPEUMYIIIECTBA
Ha OCHOBE JIy4IIIEr0, YeM Y KOHKYPEHTa, yIPABICHUS 3aTPaToo0pa3yomuMu hakTopaMu

WIH yTEeM PEKOH(UTYpAIUU IETTIOYKH IIEHHOCTEH.
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YnpasneHue LENnOoYKOM CO3JaHUs CTOMMOCTHM M IEMOYKOM MOCTAaBOK B LEJSX
ynpasiieHust 3QPeKTUBHOCTHIO OM3HECA.

[IepeBoa mpOW3BOACTBEHHBIX OINEPAMA HA AyTCOPCUHI B CTPAaHbI C MEPEXOIHOU
HPKOHOMHKOU ¥ pPa3BUBAIOIINECS CTPAHBI JJISI MMOBBIICHHS YPGEKTUBHOCTH OU3HECA.

Tema 4. MeToabl YNpaBJeHYECKOT0 KOHTPOJsSI U OIOIKeTHPOBaHHEe NPH

ynpasjieHuH 3P PeKTUBHOCTHIO OM3Heca

Konnermmu cucteMbl KoHTpoJis. [Toaxombl kK y9€Ty Mo IeHTpaM OTBETCTBEHHOCTH
Y UCIIOJIB30BaHUIO OIOKETOB IS 1IeJIei KOHTPOJIS U ynpaBieHus YPPEeKTUBHOCTHIO.

[ToBeneHvyeckne acmeKThl OFOHKETHPOBAHMS: TTO3UTUBHBIE TOCICICTBUAS C TOYKHU
3peHUs OTBETCTBEHHOCTH M MOTHBAIMH; HEOJIArONPHUATHBIC TIOCICACTBUS C TOUKH 3PEHUS
«TIEPEBBITIOTHCHHS OO KETa» U MAaHUITYJIMPOBaHMs OrokeToM. [TocTaHOBKA TITAHOBBIX
nokaszaresiel 0ro/keTa B IeJIsIX MOTUBAIIUK U MOBBIIICHUS 3G ()EKTUBHOCTH OU3HECA.

Kputnuka wucronb3oBaHus OFOKETHPOBAHUS M PEKOMEHJAIMM CTOPOHHUKOB
cOanmaHcupoBaHHOM cucTeMmbl Tmoka3arenei (balanced scorecard) u  MeTonOB
«be30r0KeTHOTO yiipasieHus» (beyond budgeting).

Tema 5. Ouenka 3(p(peKTUBHOCTH AeSITEJILHOCTH LIEHTPOB OTBETCTBEHHOCTH

HayuHble npeacTaBieHus] O BIUSHUU OPraHU3AIllMOHHOM CTPYKTYpbl OM3Heca Ha
y4eT I0 IIEHTPaM OTBETCTBEHHOCTH U 3 (PEKTUBHOCTH OM3HECA.

OcoOeHHOCTH mpeicTaBieHusT (QUHAHCOBOW  MHGOPMAIMK, OTpa)Xarolen
3 (PEKTUBHOCTD AEATCILHOCTH.

[Tonxoapl K OCTPOCHUIO CUCTEM BO3HATPAXKICHHUS HA OCHOBE dKOHOMUYECKOU
npuOsuH. [lpwHIUNBI BHenpeHws KoHuenmuu EVAT™ B cucTeMbl OIUIATBI |
BO3HArpaKJICHUsI IEPCOHANIA MPHU yrpaBiieHnn 3G(HEKTUBHOCTHIO OM3HECA.

[ToBeaeHUECKHE TTOCIIEICTBUS KOHTPOJIS U yIpaBieHUs 3P(HEKTUBHOCTHIO.

Teopus TpanchepTHOro 1ieHooOpa3zoBanus. Mcnonb3oBaHue TpaHCPEPTHBIX 1IEH,
OCHOBAaHHBIX Ha JOTOBOPEHHOCTSIX, PHIHOYHOW CTOMMOCTH, TMEPEMEHHBIX 3aTparax,
METOJIE «3aTpaThl +». «J{BOWHbBIE» TpaHC(hEPTHBIC IIEHBI M ¢ IMHOBPEMEHHBIE BHITUIATHI.

Tema 6. PazBuTHe TeopeTHMKO-METOIMYECKUX MNMPeACTABJIEHUI O cHCTeMe

nokasareJiei 3¢ GpeKTUBHOCTH OM3HECa
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duHaHCOBBIE MOKa3aTeau 3PGHEKTUBHOCTH, UX OCOOEHHOCTH, BO3MOXXHOCTU W
OTpaHUYCHHUSI TPU yIpaBieHUH d(PPEKTUBHOCTHIO OU3HECA.

Knuentckue mokazarenu 3()PEeKTUBHOCTH, X OCOOEHHOCTH, BO3MOXKHOCTH H
OTpaHUYCHUS.

MapKeTHHTOBBIE TOKA3aTENH U MOKA3aTENHN NPOJaXK.

[TokazaTenu onepanvoOHHOMN AESITENTLHOCTU U JTOTUCTHUKHU.

[Tokazarenu, OTHOCSIIKUECS K IEPCOHAITY.

[TokazaTenu KOpNOpPaTUBHOM COIMAIIBHON OTBETCTBEHHOCTH.

Tema 7. MeToanueckue mOAX0Abl K MOCTPOEHHI) KOMILUIEKCHBIX CHCTEM
ynpasjeHus 3pPeKTHBHOCTHIO OU3Heca

COanaHCUpPOBAaHHOCTh ~ KaK  OCHOBa  3JI0pOBOTO  poOCTa  KOMIIAHUHU.
COanaHCUpPOBAHHOCTh OM3HEC-IPOLIECCOB M IOKa3aTene ympasieHus. PaspbiB
CTpATETUHU U ONEPAMOHHON JIEATEeIbHOCTH, €r0 MPEO0I0JIeHNUE HA OCHOBE KOMILIEKCHBIX
cucTeM yrpaBiieHHs 3 (PEeKTUBHOCTHIO OM3HEca.

OcCHOBHBIE KOMIUIEKCHBIE CHCTEMBbl YHpaBieHUI0 3((HEKTUBHOCTHIO OHU3HEca.
@pannysckas cucrema «boprtoBoro Ttabno». Crparernueckas kapta P. Kamnana,
J.Hoprona. Cuctema cenektuBHbIX nokasareineii FO. Bebepa. Cucrema cTpaTernyeckux
kapT JI. Meiicens. Ilupamuna sddextuBHOCTH AesTenbHOCTH Kommanuu MakHetipa-
Jlanua-Kpocca. Mogensb onienku 3¢ heKTUBHOCTH JiesTenbHOCTH U pocta EP2M Anamca-
PobGepTca. YHuBepcaibHas cucTeMa Imokasarteliel nesTenbHocTu Pamnepcana.

Crpareruueckue KapTbl Kak METOJI KOHTPOJIS 32 peaju3alueid MUCCUU KOMITAaHUH.
Pa3paboTka  crparermueckux  kapr. OCHOBHBIE  OTpaHWYEHUS  Pa3pabOTKU
cTparerndeckux kapt. UHpopmMarmoHHbIe CUCTEMBI i TEXHOJIOTHH IS CTPATETHICCKUX
kapt. Co3nmanue oOydaromielics opraHuzaiuu. CTpaTernyeckue KapThbl Kak CIIOC00
npeaocTaBieHus WHGOpPMAIMKM BHEIIHUM TMOJb30BaTessiM. CTparernuyeckue KapThl B
rOCyJapCTBEHHOM CEKTOPE.

Tema 8. Metoguka H 0CO0EHHOCTH IEHHOCTHO-OPHMEHTHPOBAHHOIO
yIpaBJieHUus

KiroueBbie mokaszaTenu KOPIMOpaTUBHOTO MEHEIKMEHTa W UX BIIMSHUE Ha POCT

CTOMMOCTH KOMIIaHHU.
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OCHOBHBIE HMHIMKATOPHl CO37]aHUS CTOMMOCTH: PBIHOYHAS J100aBICHHAs
croumoctb (MVA); skoHomuueckas poOaBieHHas crouMocTth (EVA); akumonepHas
nobapienHast croumMocth (SVA); reHepupyeMble JCHEKHbIE MOTOKM HAa WHBECTHUITUU
(CFROI); nenexxnas mo6asiennast crouMocTsh (CVA).

CpaBuutenbHbIN aHaM3 3G(HEKTUBHOCTH HHIUKATOPOB CO3TaHUSI CTOUMOCTH.

CrouMocTHasi OpHWEHTAMsl B JEATCTLHOCTH KOpHopanuid u pa3padoTka
KOPIIOPAaTUBHOW CTpaTeruy, OPUECHTUPOBAHHOM Ha YBEJIWYEHHE CTOMMOCTH OHW3HEca.
OpueHTanus TpeAnpusITUs Ha pa3pabOTKy CTOMMOCTHOTO OU3HEC-TIIaHA.

BriBog komnanuu Ha [PO: npenmyiiecTBa u HEIOCTaTKH.

5.2. YueOHO-TEeMATHYCCKNH MJIAH

Ounas popma 00ydeHUs Tabnuma 3
Dopmbl
TpynoéMmkocTs B yacax TEKYILETO
KOHTPOJIS
No
/ HaunmeHnoBaHMe TeMbl AynautopHas paboTa
rllj JTACIATUIAHBI Bee- Cemunaper | Camocros-
o 06- Jlek- WJIn TeJIbHas
mas | UM | [paKTHYec- pabora
KHE 3aHSATUS

1 | Tema l. PacuetHo-
Teopernueckue AHAJIUTUYECKUE
MpeACTaBICHUS 00 3aTAHHS
3 PEKTUBHOCTH U
PE3yJIbTaTUBHOCTH 12 4 1 3 8
ousHeca. OCHOBBI
KOHIIETIITUT
Performance
Management.

2 | Tema 2. Hayunsie Komananas
MPEACTaBICHUS O paﬁoTa B
NPHUHATHH LICHOBBIX (bopMe KapThI
PEIEHNI ¥ PEIEHUI 12 4 1 3 8 —

10 TIPOJTyKTaM B
LeMsIX yIpaBICHUS
3 PEKTUBHOCTHIO

3 | Tema 3. PasBurue Komannnas
TEOPETUKO- pabota B
METOIMYECKUX (bopme  KapThI

o 12 4 1 3 10 UaeH.
NpeCTaBICHUN 00
yIpaBICHUN
3aTpaTamu Jyis
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oOecrieueHns
KOHKYPEHTHBIX
MIPEUMYIIECTB U

MOBBIICHUS

s dexruBHOCTH

Ou3Heca

Tema 4. MeToanl Komangnas

yIPaBIE€HYECKOTIO pabota B

KOHTPOJIS ! dbopme  KapThI

Oro/pkeTHpoBaHue pu | 12 4 1 3 10 1501 () 8

yIpaBIeHUN

3¢ pexTuBHOCTHIO

Omn3Heca

Tema 5. Ouenka Komanuas

s dexTuBHOCTH pabota B

JESTENHHOCTH 12 4 1 3 12 dbopme  KapThI

LIEHTPOB AaeH.

OTBETCTBEHHOCTH

Tema 6. Pa3zButne Ananuz

TEOPETUKO- JIETTOBBIX

METOUYCCKUX CUTyaluii  Ha

MPEICTABIICHUHA O 12 4 1 3 10 OCHOBE  Kelc-

CHCTEeME MOoKa3aTelei METOJIa

s dexruBHOCTH

OusHeca

Tema 7. Ananmmuz

Metoanueckue JICIOBBIX

MTOXOJIBI K CUTyalluii  Ha

ITOCTPOEHHUIO 12 4 1 3 10 OCHOBE  KeHcC-

KOMILIEKCHBIX CHCTEM MeTOo/a

yIpaBIeHUs

3(PEeKTUBHOCTHIO

Ou3Heca

Tema 8. Meronuka n Henosas urpa

0COOCHHOCTH

LIEHHOCTHO- 12 4 1 3 8

OpPUEHTUPOBAHHOTO

yIpaBiICHUS

B LIEJIOM o Cormacuo

JUCLMILINHE yaeOHOMY
108 32 8 24 76 TJIa”y:

KoHntposbnas
pabora
Hroro B % 100 30 25 75 70

14




3aounas hopma oOydeHUst

Dopmbl
TpynoémkocTs B yacax TEKYILETO
No KOHTPOJIS
/ HaumeHnoBanue TeMbl Ayautopnas paboTa
. JUCITUTIITAHBI B Cemunapsr | CamocTos-
! FC; 06- Jlek- WA TeJIbHas
mast U | TIpaKTHyec- pabota
KHE 3aHATHS

1 | Tema l. PacuetHo-
Teopernyeckue AHATUTUYECKUE
MIpeICTaBJICHUS 00 3a71aHHs
a3 dekTuBHOCTH U
pe3yIbTaTHBHOCTH 14 2 1 1 12
ousHeca. OCHOBBI
KOHIIETIITUN
Performance
Management.

2 | Tema 2. Hayunsie Komannnas
MIPE/ICTaBIICHUS O pabota B
MPUHATHH [IEHOBBIX bopMe KapThI
PEIIEHUI ¥ PEIeHui 14 2 1 1 12 —

0 TIPOYKTaM B
LEMSIX yIpaBICHUS
3 PEKTUBHOCTHIO

3 | Tema 3. PasBurue Komangnas
TEOPETUKO- pabota B
METOIMYECKHUX (bOinIG KapTpl
MIPEICTaBICHUI 00 HACH.
yIpaBIeHUN
3aTpaTamu JyIs 14 ) 1 1 12
obecrieueHus
KOHKYPEHTHBIX
MIPEUMYIIECTB U
MOBBIIICHHS
s dexruBHOCTH
Ou3Heca

4 | Tema 4. Mertonsl Komannnas
yIpaBIE€HYECKOTI O pabota B
KOHTPOJIS U ¢dopme  KapThI
OropkeTupoBanue npu | 14 2 1 1 12 1501 (<) 8
yIpaBICHUN
3¢ exTuBHOCTEIO
OuzHeca
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5 | Tema 5. Ouenka Komannnas
s dexruBHOCTH pabora B
JESITEIbHOCTU 14 2 - 2 12 dopme  KapThl
LIEHTPOB Uaei.
OTBETCTBEHHOCTHU
6 | Tema 6. PazButue Amnamus
TEOPETHUKO- JICTIOBBIX
METOIMYECKHX CUTyaluii  Ha
MpEeACTaBICHUH O 14 2 - 2 12 OCHOBE  KeHc-
CHCTEMeE ToKa3aTese MeToaa
s dexTuBHOCTH
Ou3Heca
7 | Tema 7. Amnanus
MeTtoamueckue JICJIOBBIX
TTOIXOIbI K CUTyalluii  Ha
MOCTPOEHUIO 12 5 i 5 10 OCHOBE  Kelic-
KOMIIJIEKCHBIX CUCTEM MeTOo/1a
yIpaBIeHUs
3(PEeKTUBHOCTHIO
Om3Heca
8 | Tema 8. Meronuka u JenoBas urpa
0COOCHHOCTH
LIEHHOCTHO- 12 2 - 2 10
OpPUEHTUPOBAHHOTO
yIpaBiICHUS
B 1IeJIOM o CormnacHo
MUCILIUAIIIINHE yueOHOMY
108 16 4 12 92 TUIaHYy:
Kontponbnas
pabota
Htoro B % 100 15 25 75 85
5.3. Conep:kaHue CeMHHAPOB, NPAKTHYECKUX 3aHATHI
Ta6mumna 4

HaumenoBaHue TeM

(pa3aes10B) AUCHMILIUHBI

Ilepeyenb BonmpocoB 1ist
0o0cy:KIeHHsl HA CeMUHAapax,
NPAKTHYECKUX 3AHATHSAX,
peKoMeHayeMble HCTOYHUKHU U3
pazaenos 8,9 (yka3piBaeTcsi paszgen
U MOPSAAKOBbII HOMEP NCTOYHUKA)

®opMbl POBEACHUA 3AHATHI

Tema 1. Teopernueckue

npeJcTaBieHus 00

[Tpo6nema 3¢ heKTUBHOCTH Kak
BaKHEHIIIast Tpo0iieMa SJKOHOMUKH

PacueTHO-aHAIUTUYECKUE 3aJaHUI
1o uACHTH(UKAINY GUHAHCOBBIX U
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s pexTuBHOCTH U
pe3yNbTaTUBHOCTH
6usneca. OCHOBBI
koH1enuu Performance
Management.

1 MeHeKMeHTa. DPPEKTUBHOCTD B
CMBICIIE Pe3yJIbTAaTUBHOCTH
(efficacy), neficTBeHHOCTH
(effectiveness), mpoaykTuBHOCTH /
MIPOU3BOAUTEIBHOCTH /
skoHoMuuHoOCTH (efficiency).
Ornpenenenne SKOHOMUYECKON 1
pecypcHO 3 HEKTUBHOCTH.
Paznen 8 (1, 2, 4)

He(UHAHCOBBIX JCTCPMUHAHT

s dexkTuBHOCTH OU3HECA.
KoncynbTaiuu mpenoaBaTess mno
CIIO’KHBIM BOIIPOCaM

s dekTuBHOCTH U
PE3yJIbTAaTUBHOCTH OH3HECA.

Tewma 2. Hayunblie
IIPEJICTaBJICHUS O
MPUHITHH [IEHOBBIX
pEeUIEHU U peIIeHUH 110
IPOJYKTaM B LENSIX
yIpaBlIeHUs
3(PeKTUBHOCTHIO

3HaueHNe CTPATETUUYECKHUX,
HEeMaTepUATbHBIX U He(DUHAHCOBBIX
CYXKICHHI B MPOIIECCE YIIPABICHUS
3 PEeKTUBHOCTHIO

Paznen 8 (1, 2, 3,4)

PacueTrHO-aHanuTHUECKHE 3a1aHUS
0 TIPUHATHIO IICHOBBIX PEIICHUHA U
peLIeHuH 110 MPOAYKTaM.
Koncynpranum npenonaBatesns mno
CIIO’KHBIM BOIIPOCAM MPHHSTHUS
peLIeHHI 10 IeHOOOPa30BaHUIO s
1enei MakCUMHU3aluy MPUObLUIH,
1IeHO00pa3oBaHus U (PUHAHCOBBIM
MOCTIEICTBHSIM LIEHOBBIX CTPATErHil.
Komannnas pabora B popme KapThl
WJICH.

Tewma 3. Pa3Butne
TEOPETUKO-
METOJMYECKHUX
npeJcTaBIeHUN 00
yIIpaBJICHUU 3aTpaTamMu
IUTSL 00ecIIeueHUsI
KOHKYPEHTHBIX
NPEUMYILIECTB U
HOBBILICHUS
s¢dexTuBHOCTH OU3HECA

HayuHblii mo1X01 K TOCTPOECHUIO
OTPACJIEBOM LUEMOYKH [IEHHOCTEH.
Kpurepun nnentuduxanum
CTPAaTETUYECKUX BUJIOB
9KOHOMHMYECKON ACATEIbHOCTH,
CO3JAI0IINX IIEHHOCTh

Paznen 8 (1, 2, 3,4, 5)

PacueTHo-ananuTHYECKHE 3a0aHUS
0 YNPABJICHUIO 3aTpaTaMu ISt
obecrie4eHus1 KOHKYPEHTHBIX
MPEUMYIIECTB U TIOBBIIICHHS

s dekTuBHOCTH OU3HECA.
KoHcynbranum npenogasatens 1o
CIIO’KHBIM BOTIPOCAM YIPaBJICHUS
LETIOYKOM CO3/1aHMsI CTOUMOCTH U
LIEMOYKON IIOCTaBOK B LEJIAX
ynpaiieHus: 3¢ (HEeKTUBHOCTHIO
OusHeca.

Komanpanas pa6ota B popme KapThl
naei.

Tema 4. MeTonpl
YIPaBIEHYECKOTO
KOHTPOJIS U

010/ DKETHPOBAHKE TIPH
yIpaBIeHUU

3¢ (HEeKTUBHOCTHIO
OusHeca

Konuenuuu cucremMbl KOHTPOJIS.
[Toaxompl kK yué€ry 1o HeHTpam
OTBETCTBEHHOCTH 1 MCIOJIb30BAHUIO
OIO/DKETOB IS TIEJICH KOHTPOJIS 1
ynpaBiieHus1 3PPHEKTUBHOCTHIO

Paznen 8 (1, 2,3,4,5)

PacuerHo-aHanuTHUeCKHE 3a1aHUS
10 MPUMEHEHHUIO METOIOB
YIPaBJIEHYECKOTO KOHTPOJIS U
OFO/DKETUPOBAHUSI.

KoHcynpranuu npenogasarens 1o
CJIO’KHBIM BOIIPOCAM ITOCTaHOBKHU
IJTAHOBBIX MTOKa3aTenel OroKera B
[EJISIX MOTHBAIIMH U TTOBBIIIICHUS

s dexkTuBHOCTH OU3HECA.
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Komanpanas pabota B popme KapThl
uae.

Tema 5. Ouenka

s dexTuBHOCTH
JESTeIILHOCTH IIEHTPOB
OTBETCTBEHHOCTH

IToaxoas! K MOCTPOCHUIO CUCTEM
BO3HArpaXJI€HUs HA OCHOBE
9KOHOMMYECKOMN MPUOBLIH.
[IpuHUMIIBI BHEAPEHUS KOHLENIIUU
EVAT™ B cuctemMsl OILIaThl U
BO3HArpaKACHUsI IEpCOHaNa Mpu
ynpaBieHuH 3(pPeKTHBHOCTHIO
OousHeca

Paznen 8 (1, 2, 3,4, 5, 6)

PacueTHo-aHanuTHYECKHE 3a0aHUS
110 IPUMEHEHUIO METOIOB
YIPaBIEHYECKOT'0 KOHTPOJIS U
O0KETUPOBAHMUSL.

KoHcynbranuu npenoaasatens Mo
CJIO’KHBIM BOIIPOCAM MTOCTPOCHHUS
CHCTEM BO3HArpa)<JI€HUs HA OCHOBE
HKOHOMHYECKON IPUOBUIH.
Komanpanas pabota B popme KapThl
uae.

Tema 6. Pa3Butne
TEOPETUKO-
METOANYECKUX
IIPEACTABIICHUN O
cucTeMe MoKa3aTeneit

s dexTuBHOCTH OU3HECA

[Nokazarenu 3¢ (HheKTUBHOCTH, UX
0COOCHHOCTH, BO3MOKHOCTH U
OTpaHMYCHUS MIPH yIPABICHUH

s dexkTuBHOCTHIO OM3HECA

Pasnen 8 (1,2,3,4,5,6,7,8)

PacueTHo-aHanuTHYECKHE 3a0aHUS
10 IPUMEHEHHIO METOIOB
YIPaBIEHYECKOIO KOHTPOJIS U

OO0 KETUPOBAHMUSL.

KoHcynbranuu npenoaasatesns Mo
BOIIpocaM ocoOeHHOCTeN
nokasarenen 3pPeKTUBHOCTH, UX
BO3MOKHOCTSIM U OTPAHUYECHUSAM
IIpH yIpaBiieHUU 3PHEKTUBHOCTHIO
OusHeca.

AHanu3 1eJ10BBIX CUTYyallMi Ha
OCHOBE KE€HC-METO/1a.

Tema 7. MeToanueckue
MOJIXOJIBI K TIOCTPOCHHUIO
KOMILUIEKCHBIX CHUCTEM
yIpaBJIeHUS

3P PEKTHBHOCTHIO
Ou3Heca

KomrutekcHble cuctemMbl
YTIPaBICHUIO YPPEKTUBHOCTHIO
OusHeca

Paznen 8 (1,2,3,4,5,6,7, 8)

PacuerHo-ananuTH4eckue 3a1aHus
110 IPUMEHEHHUIO METO/IOB
YIPaBJICHUYECKOTO KOHTPOJIS U
OFO/DKETUPOBAHUSI.

KoHcynpranuu npenogasarens 1o
CII0’KHBIM BOTIPOCAM Pa3pabOTKH
KOMIUIEKCHBIX CHCTEM YIIPaBJICHUS
3¢ (HEeKTUBHOCTBIO OM3HECA.
AHanu3 1e0BbIX CUTyalui Ha
OCHOBE KeHC-MeTo/1a.

Tema 8. MeToanka u
0COOCHHOCTH
LIEHHOCTHO-
OPHUEHTHPOBAHHOT'O
yIpaBJeHUs

KitroueBble mmokazaresu
KOPIIOPaTHBHOT'O MEHEPKMEHTA U
UX BJIIUSIHAE HA POCT CTOUMOCTH
KOMITaHUH.

OCHOBHBIC UHIUKATOPHI CO3/IaHUS
CTOMMOCTH: PHIHOYHAS
nobaBiieHHas ctouMocTh (MVA);
HSKOHOMHYECKas T00aBIeHHAs

PacueTHO-aHammTHYECKHE 3aJaHUS
110 IPUMEHEHHUIO METO/I0B
YIPaBJICHUYECKOTO KOHTPOJIS U
OIODKETUPOBAHUSI.

Koncynbranuu npenogaBarens no
CJIOHBIM BOMPOCaM MOCTaHOBKHU
KOMILJIEKCHBIX CUCTEM YIIPABIICHUS
3 PeKTUBHOCTHIO OHU3HECA.
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crouMoctb (EVA); akunonepnas
noGaBieHHas CTOUMOCTh (SVA);
reHepupyeMbIe JeHEKHbIE TOTOKH

Ha unBectuiu (CFROI); nenexunas

no6asienHas ctouMocTsb (CVA).

Paznen 8 (1,2,3,4,5,6,7, 8)

JenoBas urpa «Jledato».
OO6cyxneHue moaroTOBIEHHBIX
CTYJCHTAMH MPE3CHTAIIHM.

6. IlepeueHb y4eOHO-METOAMYECKOr0 oOOecmevyeHHsl sl CAMOCTOSTEIbHOM
padoThI 00YYAKIIMXCH 10 MCHUIIHHE
6.1. IlepeyeHb BONPOCOB, OTBOAUMBIX Ha CaMOCTOSITEILHOE OCBOEHHE
TUCUUILINHBI, POPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOM PA0OTHI

— Tab6muna 5

HanmenoBanue Tem

IlepedyeHnnb BONpoCoB,

DopMbI BHEAYAUTOPHOH

npejicTaBlIeHus 00
s dexTuBHOCTH U
pe3yNbTaTUBHOCTH
ousHeca. OCHOBBI
KOHIICTIITUT
Performance
Management.

opranuzanuu. MeTosl
MOBBILIECHUS 9KOHOMUYECKOMH

s dexkruBHOCTH. CUCTEMA
He()MHAHCOBBIX MMOKa3aTeNeH.
[TpoGnembr
HecOaJIaHCUPOBAHHOCTHU U
«MPOTUBOPEUYUBOCTUY
(bMHAHCOBBIX ¥ HE(PUHAHCOBBIX
ITOKa3aTelen.

OTBOJMMBIX HA .

AUCHUIIHHDI CaMOCTOSITEJIbHOM PadoThI
CaMoOCTOSITEJILHOE OCBOCHHE

Tema 1. OBOJTIOLHS TOKa3aTeIeH PaboTa ¢ yueOHOMI, METOTUYECKON 1

Teopernueckue 3G GEKTHBHOCTH IS TEIBHOCTH Hay4HOU JIUTEpaTypoi,

MEePUOANYECKUMHU U3TAHUSMU U
Nurepuer-pecypcamu. [Toaroroska
K JTUCKYCCHH Ha CEMHHAPCKUX
3anaTusaX. [logroroska
WH(POPMAITMOHHOTO COOOIICHUSI.
Hammcanne KoHCIEKTa.
CocraBienue 0000maronei
TabmuIe! o Teme. PazpaboTka
rpadoJIOTHIECKON CTPYKTYPHI.
dopmupoBanue HHPOPMAITHOHHOTO
OJoKa.

Tewma 2. Hayunblie
IIPEJICTaBICHUS O
NPUHITHUA LEHOBBIX
PELICHUI U peleHui
0 MTPOJIyKTaM B LIEJISAX
yIpaBlIeHUs

3¢ pekTUBHOCTHIO

[IpunsATHE pelIeHni 110
1IEHOOOPa30BaHUIO B
KpPaTKOCPOUYHOM U JOJITOCPOYHOMN
NEepCHEeKTHBE HAa OCHOBE
MapKHHAJIbHOI'O MOKPBITHS U
IIOJIHOT'O BO3MEILEHUS Ul Lesled
yrpaBieHus: 3PPEKTUBHOCTHIO.
Meroandeckne OCHOBBI
uccienoBanus 0e3yObITOUHOCTH
aCCOPTUMEHTHOTO psizia
OpraHu3alUy [IPU yIPaBIECHUH €€
3¢ (HEKTUBHOCTBIO.
HNudopmanmonnoe odecrneueHme
HNPUHATUS peLIeHU pu

Pabora ¢ yueOHOI1, METOIUYECKOM U
HAay4YHOH JTUTEpaTypoOu,
NEPUOTNICCKUMH H3IaHUSIMH U
WNureprer-pecypcamu. Iloaroroska
K JJUCKYCCUU HAa CEMHUHAPCKUX
3aHsaTusAx. [loagroroska
MH(POPMALIMOHHOTO COOOIICHHS.
Hanucanue koHcmekTa.
Cocrasnenue o6o0maroen
Tabaubl no reme. PaspaboTka
rpadoIoruueckoil CTpyKTypBhlL.
®opmupoBanue HHHOPMAITMOHHOTO
610Ka.
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yrpaBieHUH 3 (HEKTUBHOCTHIO:
MIOCTPOEHUE TpauKOB
0€3yObITOUHOCTH U MPHOBLIH /
00BEMOB; ompeiesieHre

K03 (UIIHEeHTa MAPKHHAITLHOM
MpUOBLTN WK PEHTA0ETHHOCTH
MPOax, 3armaca MpOYHOCTH
(mopora 6e3omacHOCTH);
UCCIIEIOBAaHNE YYBCTBUTEIHLHOCTHU
MOJIENIEN TPUHATHUS PEIIEHUI, Ha
OCHOBE COOTHOIIICHUS «3aTPAThI-
00BEM-TIPUOBLTLY. MeToanueckue
aCTIeKThI IPUHATHUS PEIICHUH 110
[IEHO00PAa30BaHUIO TS LIEJICH
MaKCHMH3ALUU TPUObUIN Ha
pBIHKaxX HECOBEPIIEHHOM
KOHKypeHuuu. Llenoobpa3oBanue
1 (PMHAHCOBBIE TIOCIE/ICTBUS
LIEHOBBIX CTPATETHil.

Tema 3. Pa3Butue
TEOPETUKO-
METOUYCCKUX
npeCcTaBiIeHUu 00
YIIpaBJICHUH 3aTpaTaMu
JUIsE 00eCTICUCHHUS
KOHKYPEHTHBIX
MPEUMYIIECTB U
MIOBBIIIEHNS

s dexTruBHOCTH
OusHeca

BrisiBnenue 3atpaTooOpasyonmx
(haKkTOpOB, peryIUPYIOITUX
KaXJIbIA BUJ SKOHOMHYECKOU
nesitenbHocTU. Co3/1aHue
YCTOWYMBOTO KOHKYPEHTHOT'O
MPEUMYIIECTBA HA OCHOBE
Jy4IlEero, Y4eM y KOHKYpEHTa,
yIpaBIeHUS
3aTpaToo0pa3yoIuMu
(bakTopaMu WK MyTeM
PEKOH(PUTYpALIUU LETTOYKH
uenHoctel. [lepeBon
MIPOU3BOJICTBEHHBIX OIepaluii Ha
ayTCOPCHUHT B CTPAHBbI C
MEPEXOHON S3KOHOMHUKOMN U
Pa3BUBAIOIIMECS CTPAHBI IS
MOBBIICHUS 3G (HEKTUBHOCTH
ousHeca.

Pabora ¢ yueOHOI1, METOINYECKOI U
HAay4YHOH JUTEpaTypoOu,
NEPUOTNICCKUMH U3IaHUSIMH U
WNurepner-pecypcamu. Iloaroroska
K JUCKYCCUU Ha CEMHUHAPCKUX
3ansaTusx. [loaroroBka
MH(POPMALIMOHHOTO COOOIIIECHHS.
Hanucanne koHCcniekra.
CocraBienue o6o0maromei
Tabaubl no reme. PaspaboTka
rpadoIoruueckoil CTpyKTypBhl.
®opmupoBanue nHHOPMAITMOHHOTO
610Ka.

Tema 4. MeTonbl
YIPaBIEHYECKOTO
KOHTPOJIS U

010/ DKETHPOBAHUE TIPH
yIpaBICHUN

IToBeneHYECKHE aCIIEKTHI
OFO/DKETHPOBAHUS: TIO3UTHBHBIC
MOCJICICTBHSI C TOUKH 3PCHHUSI
OTBETCTBEHHOCTH U MOTHBAIUU;
HEeOJIaroNpHUsITHBIC TTOCICICTBHS C
TOYKHU 3PCHUS IIEPEBBIMOTHCHUS
Or0/KEeTa» U MaHUITYJTUPOBAHHUS

PaboTa ¢ yueOHOMI, METOTUYECKON 1
Hay4HOU JIMTEPATYPOH,
MEePUOANYECKUMHU U3TAHUSMU U
Nurepuer-pecypcamu. [Toaroroska
K JTUCKYCCHH Ha CEMHHAPCKUX
3aHaTugX. Iloaroroska
WH()OPMAITMOHHOTO COOOIICHHUSI.
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3(PeKTUBHOCTHIO
Ou3Heca

oromkeroM. Kputnka
MCIIOJIb30BAHHUS
O0JUKETUPOBAHMS U
PEKOMEH/IaIUN CTOPOHHUKOB
cOaaHCUPOBAHHON CUCTEMBI
nokasaresnei (balanced scorecard)
1 METOIIOB «0E3010IKETHOTO
ynpasneHus» (beyond budgeting).

Hanucanne xoHCHeKTa.
CocraBienue 00001maroIei
Tabaubl no reme. PaspaboTka
rpadoIOrHuecKoil CTPYKTYPHI.
dopmupoBaHue HHPOPMAITHOHHOTO
OJ0Ka.

Tema 5. Onenka

s pexTuBHOCTH
JEeSITebHOCTH 1EHTPOB
OTBETCTBEHHOCTHU

[ToBenenueckue MOCIEICTBUS
KOHTPOJIS u YIpaBJICHUS
3¢ (HEeKTUBHOCTBIO. Teopus
TpanchepTHOrO
1IEHO00pa30BaHUHI.
Hcnons3oBanue  TpaHCEpTHBIX
1IEH, OCHOBaHHBIX Ha
JNOTOBOPEHHOCTSIX, PBIHOYHOMN
CTOMMOCTH, MIePEeMEHHBIX

3aTpaTrax, METOAE «3aTpaTel +».
«/IBOiiHBIE» TpaHC(EPTHHIE IECHBI
U €JMHOBPEMEHHBIE BBIIIATHI.

PaboTta ¢ yueOHO, MeTOIUYECKON U
Hay4YHOU JUTEPATYpOH,
NEePUOANYECKAMU  W3IaHUSAMU |

Nurepuer-pecypcamu. [loaroroka k

JTUCKYCCUU Ha CEMHHAPCKUX
3aHATHUAX. IMTogroroska
WH(pOPMAITHOHHOTO COO0O0IIEHU.

Hammcanune koncnekra. CocTaBicHHE

oboOmmaromieid TabnUIBI TO TEMeE.
Pa3zpaboTtka rpadoIoTHIeCcKon
CTPYKTYPBL. ®opMHUpOBaHUE

MH(POPMALIMOHHOTO OJI0Ka.

Tema 6. Pa3zButne
TEOPETUKO-
METOINYECKUX
MPEACTABICHUHN O
CHCTEME MOoKa3aTelei
s dexTuBHOCTH
OusHeca

Knuenrtckue MOKa3aTen
3¢ (HeKTUBHOCTH, UX 0COOEHHOCTH,
BO3MOXKHOCTH ¥ OTpaHUYCHUSI.
MapKeTHHTOBBIC ITOKa3aTelnu |
nokasarenu npojax. llokazarenu

OHGpaHHOHHOﬁ JACATCIBHOCTH H

JIOTUCTHKH. Iloka3arenu,
OTHOCAILLMECS K  IEpPCOHANy.
[Tokazarenu KOpIIOpaTUBHOM

COLIMAJILHOM OTBETCTBEHHOCTH.

Pabota ¢ yueOHOM, MeTOIUYECKON U
Hay4HOU JIUTEPATypOH,
MePUOIUYECKUMH

Nureprer-pecypcamu. Iloaroroska

U3JaHUAMU n

JICKYCCHH Ha CEeMUHAPCKUX
3aHSATHUSAX. [ToaroroBka
MH(}OPMaIMOHHOTO COOOIIEHUS.

Hanucanue koncnekra. CocraBneHue
o0oOmaromeil  TabInIbI
PazpaboTtka
CTPYKTYpBHI.
nH(OPMaIMOHHOTO
IloaroToBka Kk penieHuro Keiica.

o TeMe.
rpadoioruuecKkon
®opMupoBaHue
OoKa.

Tema 7. MeToanueckue
MIOIXOIBI K
MOCTPOEHUIO
KOMIIJIEKCHBIX CHCTEM
yIpaBICHUS

3¢ (HEeKTUBHOCTHIO
OusHeca

C6aJ'IaHCI/IpOBaHHOCTB KaK OCHOBa

3I0POBOTO  pOCTa  KOMITAQHHUH.
COaylaHCUpPOBAaHHOCTh ~ OHW3HEC-
MPOIIECCOB u moKasaTesei

yrpasieHus. Pa3peiB crpaTeruu u
OIEPAaLlMOHHOM JEATEIBHOCTH, €T0

MIPEOI0JICHUE Ha OCHOBE
KOMIIJIEKCHBIX CHCTEM
CTPATETUYECKOTO yIpaBJieHUs
KOMITaHUEH. OpaHniry3ckas

PaboTta ¢ yueOHOW, MeTOTUYECKON U
Hay4YHOU JUTEPATYpOH,
NEePUOANYECKAMU  W3aHUSAMUA |

WuTepuer-pecypcamu. [loaroroska

JTUCKYCCUU Ha CEMHHAPCKUX
3aHATHSX. ITonroroska
WH(pOPMAITMOHHOTO COOO0IIEHU.

Hamucanune koncnekra. CocraBiecHue
oboOmaromein TabaunBl [0 TEME.

Pa3zpaboTtka rpadoioruueckon
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cucreMa «bopTtoBoro  Tabio».

Cucrema CEJICKTUBHBIX
nokazareneii 10. BeGepa. Cuctema
CTpaTEern4ecKnx KapT JL
Meiicens. [Tupamupa
3¢ (}HEeKTUBHOCTH  AEATEIHbHOCTH
MakHeiipa-Jlanua-

Monens

KOMITaHU !
Kpocca. OLICHKH
3¢ (HEeKTUBHOCTH AEATETHLHOCTH W

pocra EP2M Anamca-PobGeprca.

dopmupoBaHne
6J0Ka.

CTPYKTYPBHI.
UH(POPMALIMOHHOTO

[ToaroroBka K pelIeHuo Kenca.

YBEIIMUYECHUEC CTOUMOCTH OusHeca.

OpueHTtanus OpeaupusTHs Ha
pa3paboTKy CTOMMOCTHOTO
On3Hec-IUIaHAa.

YHuBepcanpHas cucrema

IIOKa3aTellen NEeATEIbHOCTH

Pamnepcana.
Tema 8. Meronuka u CpaBHUTENBHBIN a"anu3 | Pabora ¢ yueOHOMH, MeTOIMYECKOH U
0COOEHHOCTH 3G EKTUBHOCTH WUHIVKATOPOB | HAYYHOU JUTEPaATYpOH,
LIEHHOCTHO- CO3IaHUS CTOMMOCTH. | IEPUOJUYECKUMHA  U3JJaHUSAMH U
OPUEHTUPOBAHHOI'O CroumoctHass  opueHtauuss B | MHTepHeT-pecypcamu. Iloaroroska k
YIPaBIICHUS JEATEIbHOCTH  KOPHOpaluil ¥ | JUCKYCCHUU Ha CEMHMHAPCKUX

pa3paboTka KOPIIOPAaTUBHOM | 3aHSATUSX. IlonroroBka

CTpaTeruy, OpUEHTHUPOBAHHOW Ha | HH(POPMALMOHHOTO COOOLICHHUS.

Harmmcanwne koncnekra. CocTaBieHHe
oboOmiaromieii Ta0IUIBl II0 TEME.
Pazpabotka rpadoI0oruuecKon
CTPYKTYPBHI.

UH(POPMALIMOHHOTO

dopmupoBaHHe
0JI0Ka.
IToaroroska K A€I0BOM UTpE.

6.2. IlepeueHbp BONPOCOB, 3aJaHMil, TeM /ISl MOATOTOBKH K TeKYIIeMY
KOHTPOJIIO (COrJIacHO TadJme 2)

IIpuMep KOHTPOIBLHBIX padoT

1. Kpynnas roctununia BB mpeanaraer pasmenieHue rocteid B Homepax Kiacca

JtoKc. B rocTuHuUIe MMeeTcs pecTopaH, 0acCeitH U CIIOPTUBHBIHN 3aJ1, KOTOPHIE HAXOASITCS

B PpacCIoOpsAKCHUN FOCTeﬁ, N KOTOPBIC TAKIKC MOI'YT OBITH HCIOJIL30BaHbLI 3a IjiaTty

KIIMCHTAMH, HC IIPOKUBAIOIIKMMHA B TOCTHUHUIIC. HOMepa MOKHO 3aKa3aTb I10 TCJ'IC(I)OHy

Wi Ha BeOcaiiTe rocTwHHIBIL. Kpome TOro, HOMepa MOTYT OBITh 3aKa3aHbl 4epe3

arcHTCTBA.
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PykoBOACTBO TOCTHMHUIIBI HEJOBOJBHO YPOBHEM MPUOBUIM TOCTHHHIIBI 32
IIOCJICTHUE HECKOJIBKO MecseB. PyKOBOJICTBO TakKe HEIOBOJBHO TEM, YTO
CYIIECTBYIOIIAass CHUCTEMa yIpaBieHUs dSPQPEKTUBHOCTHIO JAa€T HEJOCTATOYHYIO
uH(popMaIio, 4ToOBl OMpenenuTh, Kakue (PaKTOpbl MOTJIM TPUBECTH K JTaHHOMY
NoJIOKEHUIo fenn. B Hacrosimee Bpems roctuHuiia BB wucnonb3yer ¢uHaHCOBBIE

IIOKa3aTcJIu I OLCHKH Bq)(l)eKTI/IBHOCTI/I cBoOcH ACATCIBbHOCTH.

OO0cyauTe, Kak TpUMEHECHHE COaTaHCUPOBAHHOW CUCTEMBI IOKA3aTeJIeH MOTJIO OBl
ObITh mONe3HbIM 711 TocTuHHIBI BB. O0bsichuTe TPU HeduHAHCOBBIX MOKazaTems
s¢ddextuBHOCTH AesTenpHocTH (To OJHOMY mis KAXKOI'O n3 TPEX pasznuunsix
«TOYEK 3PEHUS»/TIEPCIEKTUB COAITAHCHPOBAHHOM CHCTEMBI TIOKa3zateliei), KOTOpbhIe

roctuaunia BB Morna 61 ncmonp30BaTh B nporiecce yrpaieHus 3 (HEeKTHBHOCTBIO.

2. Komnanusa BC ocymiecTBisieT »Kele3HOIOPOKHBIE MACCAKUPCKUE TMEPEBO3KH
MEXKly HECKOJIbKUMU KpyIHbIMU ropoaamu. [loe3na Takke neinatoT OCTaHOBKH B IPYTUX
ropojax M HACEJEHHBIX MYyHKTaxX MO0 MapUIPYTy CJIEIOBaHUS HJI MOCAAKH U BBICAIKH
naccaxkupoB. YacTora clieJOBaHHS MOE3J0B Ha KaXJOM MaplIpyTe BapbUpPyeTCs OT
OJIHOTO JI0 YETBIPpEX B 4Yac B JTHEBHOE M BeuepHee BpeMs. HekoTopeie mMapuipyThl B
ONpPEJENICHHbIE Yachl MOJb3YIOTCA OOJBLIEN MOMYJSAPHOCTBIO, M H3-32 HEXBATKHU
NOCAJ0YHBIX MECT MAcCaXUpam MPUXOAUTCS exaTh cros. Jupexropa xommnanuu BC
paccMaTpuBalOT, KaK JIy4Ile BCETO OLIEHUTH IPPEKTUBHOCTH KaXI0r0 U3 MapIIPyTOB, U

OBLJIO BHECEHO MPEMJIOKEHUE UCTIOIB30BaTh COAJTAHCUPOBAHHYIO CUCTEMY MTOKa3aTENEeH.
OO0bsicHUTe, KaK COATAaHCUPOBAHHAS CUCTEMa MTOKA3aTeNIed MOYKET UCTIOIb30BaThCS
komnanuend BC s yBenudyeHus: npuObLIH.

OO0bsicauTe, kakue J[BA mnoxasarens sdpdexruBHoctu kommanus BC morna Obl
UCIOJIb30BaTh AJi OLEHKU 3((HEKTUBHOCTH CBOMX MapuipyToB. [lokazaTenu TOIKHBI
OTHOCUTBCA K Pa3HbIM aclieKTaMm cOalaHCUPOBAaHHOM CHCTEMbI Moka3aTenieil. (Ykaxure,

K KaKOMY H3 aCIICKTOB OTHOCHUTCA K&)K,IIBIFI n3 BBI6paHHI>IX Bamn HOKaSaTeﬂeﬁ).
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3.Cny0a mo>kapHOW OXxpaHbl paiioHa Z Obuia chopmupoBana 50 neT Hazad JuIs
OCYIIECTBJICHUSI aBapUMHO-CIACATEIbHBIX W TPEBEHTHBHBIX padOT JJIsI MECTHOTO
HACEJICHUS W KOMMEpPUYECKMX OOBEKTOB B JAaHHOM paiioHe. HemaBHO pyKOBOICTBO
CJTY>KOBI MOYXKapHOM OXpaHbl TPOAHATUZUPOBATIO JEATEILHOCTD CIY>KObI U Oy OJIMKOBAIO
CBOC BHJICHHE, B KOTOPOM TOBOPHTCS O JKEJIAHUU OBITh «BEAYIIUM ITPOBANIEPOM YCIYT B
chepe oOmecTBeHHONM Oe3omacHOCTH, O00nagasi OOpa3lOBBIMH  BHYTPECHHHMHU
IpoIeccaMi M BO3MOXKHOCTSIMH, a Takke (OpMHUPYS B3aMMOOTHOIICHHS] C MECTHBIM
HaceneHuem». Jlnsa ymnpaierust 3)(QeKTUBHOCTBIO CBOCH NEATEIHHOCTH PYKOBOJCTBO
CITY>KObI TIO’KapHOUM OXpaHbl PEIIUSIO BHEJPUTH MOJIXO0]I HA OCHOBE COQIAHCUPOBAHHOM
CHCTEMBbI TOKa3zaTeneil, A TOro, 4ro0bl O0ECHeunTh MPEAOCTaBICHHE YCIYr Ha
JOJHKHOM YpOBHE M B COOTBETCTBHH CO CBOHMIM 3asBJICHHBIM BUACHHEM. BBIIO perieHo

BKIIFOUYHUTH B CHCTEMY ITOKa3aTeNeH CIeAYIOIINe TPU acleKTa:
- BHYTPEHHUE TPOIIECCHI;
- IIOJTM ¥ 000PY/I0BaHUE;
- B3aUMOOTHOIIICHUS C MECTHBIM HACCIICHHEM.

OOcynure, Kak cOajaHCUPOBAHHAs CHUCTEMa IIOKaszaTejled OTIUYaeTcsl OT

TPaJUIIMOHHON OlLIEHKH (PMHAHCOBOM JESATEIHLHOCTH.

Oo0bsicaute TPU HedunaHncoBBIX Mokazarens 3PPEKTUBHOCTH JIEATEIBHOCTH (I10
OJIJHOMY nns KAXJIOT'O u3 TPEX pasnuuHbIX acmekToB, MPEACTABICHHBIX B
CIICHapWH), KOTOpbIE CIIy)k0a MOXKapHOM OXpaHbl MOIJIa Obl MCIIONB30BATh B CHCTEME

o1ieHKH 3(PHEKTUBHOCTH JICSITEIHLHOCTH.

7. @OHA OLEHOYHBIX CPEeICTB /ISl NPOBEACHUS NPOMEKYTOYHON aTTeCcTalUuU

06yanOIHHXCﬂ no JIMCHUIIIMHE

[lepedeHb MIaHUPYEMBIX PE3YJIbTATOB OCBOCHUS OOpPa30BaTENbHONW MPOrpAMMBI
(mepeyeHb KOMIETEHIMI) C YKa3aHUEM MHJIMKATOPOB MX JOCTHUKEHUS U MJIAHUPYEMbIX
pe3yiabTaToB OOydYeHMs] MO JUCHUIUIMHE CcoAepkuTcs B paszaene 2. «llepedenb
IUTAaHUPYEMBIX pe3yJbTaTOB OCBOCHHS 00pa3oBaTeNbHOM MporpamMMbl (MepeyeHb
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KOMIIETEHIIMI ) C yKa3aHUEM UHIUKATOPOB UX JOCTUKEHUSA U IJIAHUPYEMBIX PE3YIbTATOB

06y‘-IeHH$I 10 AUCHUITIIIMHEC)).

2. Ucnonszyer
WHCTPYMEHTBI
JUArHOCTUKHU
M3MEHEHUSI COCTOSHUS
00BEKTOB YIIpaBJICHHUS
Ha paHHUX CTAJUAX B
HEesIX
MIPOTHO3UPOBAHUS
pE3yIbTaTOB UX
JIeSTEeIbHOCTH U
MpeI0TBpAICHUS
HETaTUBHBIX
MOCJIEICTBUI.

3HaTh:

- HAy4HBIC 1 METOJIOJIOTUIECKUE
OCHOBBI Pa3BUTHUS
HKOHOMHYECKHX TPOIECCOB,
00BEKTOB U CyOBEKTOB, U
u3MepeHus 3pPEeKTUBHOCTH UX
JeATENBHOCTH
COMPOBOKAAIOIINX UX MpoIleccax;
- HHCTPYMEHTHI THarHOCTUKU
U3MEHEHHSI COCTOSTHUS 00BEKTOB
YIpaBJICHUS HA PAHHUX CTaIUsX B
EJISX TPOTHO3UPOBAHUS
PE3YJBTaTOB UX JEATEIBHOCTU
MPEIOTBPANICHNS HETaTHBHBIX
IIOCJICICTBUM.

YMmern:

- OCYIIECTBIIATH OLICHKY
NEPCIEKTHB pa3BUTHs Ou3Heca,
BBISBJISITH M aHAJTM3UPOBATh

Tabnuna 6
HaumenoBanue Hanmenosanue Pe3ynbTarel 00yueHus Tumnossie
KOMITETEHIIUH WHIUKATOPOB (YMeHHsI ¥ 3HAHUSA), KOHTPOJIbHBIE
JOCTUKEHUS COOTHECEHHBIE C MHANKATOpaMHU 3aaHus
KOMITETEHLIUH JIOCTH>KEHHS] KOMIIETEHIIUU
ITIKH-2 1. Pa3pabarbiBaer 3HaTh: Ha ocnoBe
CrniocoOHOCTD METO/Ibl, TEXHUKH U - poccHiicKue U 3apyOeKHbIe JTAHHBIX
MIPUMEHSATD WHCTPYMEHTApUH sl | UccleaoBanus o pakTopax KOMITAaHUH
COBpPEMECHHBIC aHajam3a u 3(PEeKTUBHOCTU NEATEITHHOCTH BBIOpaHHOU
METO/bI U MPOTHO3UPOBAHUS OpraHM3aliy, TUIIBI [TI0KA3aTeNed | OTpaciH,
TEXHHUKH cOopa, TEHJEHUUN U 3¢ (HeKTUBHOCTH; OnpenennTe
00paboTKH U COIHATHHO- - 0COOCHHOCTH CYIIECTBYOIINX ¢ dexTuBHOCT
aHaJIM3a JaHHBIX, | SKOHOMMYECKUX METO/I0B, TEXHUK U JUIsl aHAJIU3a U | b
a Takxe nokasaresnen MPOTHO3UPOBAHUS TEHIECHUIUN U JIeSITETbHOCTH
ONpEIEIECHUS U COLIMAJIBHO-IKOHOMUYECKUX OpraHu3aluu,
IIPOTrHO3UPOBAHUS noKa3areJen UCIIOJIb3YS
OCHOBHBIX Ymersn: OTYETHOCTH 32
COLIMAJIBHO- - pa3zpabaThIBaTh METO/IbI, 3 rona.
SKOHOMHUYECKHUX TEXHUKU U UHCTpyMeHTapuil nius | Jlaiite oneHky
ToKa3aTesen aHalM3a U NPOTHO3UPOBAHUSA ¢dbuHaHCOBO-
00BEKTOB TEHJCHLIUN U COLIUATIBLHO- HKOHOMUYECKO
yIpaBJICHUS SKOHOMUYECKHUX T0Ka3aTenen U IIOJINTHUKE

OpraHu3aIuu.
Onpenenure,
KaK TeKyIIas
HKOHOMHUYECKA
sl CUTyaIlus B
CTpaHe MOXET
OTpa3UThCA Ha
(UHAHCOBBIX
MOKa3aTessax
JEeSITeNbHOCTU
KOMITaHHH.
KaKue
PEKOMEHIAIuU
BBl MOXKETE
JIaTh
opra"u3amuu’?
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3. Bnaneet
CIOCOOHOCTHIO
aHATM3HPOBATH
poOJIEMBI
¢uHaHCOBO-
SKOHOMHYECKOTO
COCTOSIHUS
OpraHu3alun u
MPOTHO3UPOBATh UX
TIOCJICICTBHSI.

4. Ilpumensier
MHTEIJIEKTYyaIbHbIe
nH(pOpMaIMOHHBIC
TEXHOJIOTHH IS
MOBBILICHUS
saddexTuBHOCTH
yIpaBIICHUS
3HAHUSIMH.

BO3HUKIIINE TTPOOIIEMBI
ynpaBieHus 3PPeKTUBHOCTHIO
- Ucnonb3yeT HHCTPYMEHTHI
JUArHOCTUKU U3MEHEHUs
COCTOSIHHSI OOBEKTOB
yIpaBlIeHUS HAa paHHUX CTaAUIX
B LIEJISIX TPOTHO3UPOBAHUS
pE3yJIbTaTOB MX ACATEIHLHOCTH U
MPEIOTBPAIIICHHS HETATUBHBIX
OCJIENCTBUN

3HaTh:

- OCHOBBHI YIIPaBJICHUS
COBPEMEHHOM OpraHU3aluei ¢
MTO3UIIUU OLICHKH

s dexTuBHOCTH ee (HPUHAHCOBO-
HKOHOMUYECKON eI TEIbHOCTH
OpraH3uaIuy,

- METOJIbl aHAJIK3a U OLEHKU
pe3yiabTaToB (UHAHCOBO-
SKOHOMMYECKOM AEATEIBHOCTH
OpraHH3aIliH.

Ymersn:

- aHAJIM3UPOBATH MPOOIIEMBI
(bMHAHCOBO-PKOHOMUYECKOTO
COCTOSIHHSI OPTaHU3aLUN U

MMPOrHO3UPOBATH UX MTOCICIACTBUA.

3HaTh:
- (haKTOPBI OBBIIICHUS
3 HEKTUBHOCTH YIPABICHUS
3HAHUSIMH,
- 0COOEHHOCTH
MHTEJUICKTYaJIbHBIX
MH(OPMAIMOHHBIX TEXHOJIOTHI
JUTST TIOBBITIICHUS
3 HEKTUBHOCTH YIPABICHUS
3HaHUSIMH
Ymersn:
- IPUMCHSITH
UHTEIUICKTYaJIbHbIE
MH(POPMAIIMOHHBIE TEXHOJIOTUH
JUTSI TIOBBITIICHUS
3¢ PEKTUBHOCTH yIIpaBICHUS
3HAHUSMUA

[IKH-4

1.AprymeHTHpOBaHHO

3HaTh:

Onpenenure
K03 PunmeHt
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CriocoOHOCTh
CTaBUTH U pelIaTh
3a1a4M
METOI0JIOTHYECKOTO,
HCCIIEOBATEIILCKOTO
xapakrepa 110
TTOBBIIICHUIO

3¢ (HeKTUBHOCTH
9KOHOMHYECKOU U
YIIPaBICHYECKON
JIeSITCILHOCTH,
pa3paboTke,
BHEJIPEHUIO U
OIICHKE HOBBIX
METOJIOB,
TEXHOJIOTHI 1
METOINK

000CHOBBIBAET
CYIIECTBYIOIINE
METOI0JIOTHYCCKHE
npoOjaemMbl |
paspabaTbiBacT
HOBBIC
METOI0JIOTHUECKHE
MOAXOAbI B
obactu
MTOBBIIIIEHHS
3¢ (HEeKTUBHOCTH
3KOHOMHYECKOH
JIEITECILHOCTH.

2. Iloka3piBaer
yMeHue
dbopMynupoBaTh
3a/1a4un
METO/10JIOTUYECKOT 0,
HCCJIEZIOBATEIBCKOTO
XapakxTepa 1o
MOBBILICHUIO

s dexTuBHOCTH
yIpaBIeHUS
HKOHOMMYECKHUMHU
MPOLIECCAMU,
00BEKTaMU U
cyOBeKTam,
OTIPENIENIATh METOIBI
U MTHCTPYMEHTHI HX
peLIeHHUs.

- poccHiickue 1 3apyOeKHbIS
uccleioBanus o (hakropax

3¢ (HEeKTUBHOCTH EATETHHOCTH
OpTaHU3aINH, THITHI TOKa3aTeIeH
3¢ HEeKTHBHOCTH U
PE3yNbTaTUBHOCTH.

Ymersn:

- OTIpE/IENATH COBPEMEHHBIC
GYHKIIUU pYyKOBOIUTENS U
MepCOHANA Ha Pa3IMYHbBIX dTarax
pa3BUTHS OpraHU3AINH;

- pa3pabaThiBaTh HOBBIE
METOH0JIOTHYECKHUE
OIXOIbI B o0Jactu

MOBBIICHUS 3G (HEKTUBHOCTH
HYKOHOMHYECKOH JIATEIBHOCTH.

3HaTh!

- HayYHBIC H METOJIOJIOTHYECKUE
OCHOBBI Pa3BUTHUS
HYKOHOMHUYECKHUX MPOIIECCOB,
00BEKTOB U CYyOBEKTOB, U
n3MepeHus 3pPEeKTUBHOCTU U
PE3yIbTATUBHOCTH MX
JIESATEILHOCTH 1
COIMPOBOKAAIOIINX UX MpoIleccax;
- METOJIbl U HHCTPYMEHTHI
MOBBITICHUS 3G (HEKTUBHOCTH U
PE3yJbTaTUBHOCTH JCSITEILHOCTH
HKOHOMHYECKHX CYOBEKTOB.
Ymersn:

- OCYIIECTBIIATH OIICHKY
MEPCIIEKTUB PEOpraHu3aIuu
OusHeca, BEIABIATH U
aHAITM3UPOBATH BOSHUKIIIHE
pOOJIEMBI YIIPaBJICHHUS

3 PEKTUBHOCTHIO U
PE3yJIbTATUBHOCTHIO
JeSITeIIbBHOCTH OPTaHU3aIluU
MPUHUMATD PEIICHUS 10
YCTpaHEHUIO MIPUYNH;

- hopMynHpOBaTh 337a9U
METO/I0JIOTUIECKOTO,
MCCIIEIOBATEIBCKOTO XapaKTepa
I10 TIOBBIICHUIO 3P PEKTUBHOCTH

oO0men
HKOHOMHYECKO
i

¢ dexTuBHOCT
¥ Ha OCHOBE
CJIEAYIOLINX
JAHHBIX

- MOIITHOCTh
HOBOT'O
TPEIIPUSITHS -
150 xB.M.

- yliesbHas
CMETHas
CTOUMOCTb -
60 000 py0 Ha
1 kB.M.
peHTadeIbHOC
Th
OPEINPUATHS -
15%

- TOO0BOU
00BeM
TOBapooOOpOT
a- 5 muH pyo.
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3. Brnaneer
WHCTPYMEHTaMHU U
METOJaMH Hay4YHOT'O
WCCIICJIOBAHUS
po0OJieM OLIEHKH
s dexTuBHOCTH B
YKOHOMHUKE,
nprueMaMu
pa3paboTK
QITOPUTMOB,
TEXHOJIOTUI 1
METOIUK,
HaIPaBIICHHBIX HA
MOBBILIICHHE
s dexTuBHOCTH
SKOHOMHYECKOH

u
YIIPaBICHYECKON
JESITEIILHOCTH.

4. JleMOHCTpUPYET
3HAHHUE COBPEMEHHBIX
MPUHLUIIOB, METOJIOB
W TEXHOJIOTHH
YIIPaBJICHUS
9KOHOMUKOM KaK

CIIOJKHOM
WHCTUTYLUOHAJIbHOU
CHCTEMOH.

YIpaBlIeHUSI YKOHOMUYECKUMU
npoiieccamMu, 00bEKTaMu U
cyObeKTam, OnpeaessTh METOIbI
Y UHCTPYMEHTHI UX PELICHUS.
3HaTh:
- METOojibl IeHOOOpa3oBaHus,
OCHOBBI YIIPaBIICHUS
COBPEMEHHON OpraHu3anuen ¢
No3UIMH YPPEKTUBHOCTU U
pe3yIbTaTUBHOCTH €€
NeSITeITbHOCTH,
- METO/Ibl aHAJIN3a U OLEHKU
pe3yJIbTaTOB HCCIIEI0BAHUS
aKTyaJIbHBIX poOIIeM
ynpaBieHus 3p(HEeKTUBHOCTHIO U
PE3yJbTaTUBHOCTHIO.
Ymers:
- BBISIBJIATH CIIOCOOHOCTD
KOMITAHHUH K OCYIIECTBIICHHIO
MPOLECCOB HOBOBBEACHU,
BBIOMPATh CTPATErvI0 KOMIaHUH,
0000111aTh ¥ KPUTHUYECKH
OLICHUBATh PE3YIIbTATHI
MCCIIEIOBAaHUM aKTyaJIbHBIX
po0JIeM yIpaBiIeHUS
3¢ (HEeKTUBHOCTHIO U
Pe3yJIbTaTUBHOCTBIO
JeSITeNIbHOCTH OpraHU3aluu.
3HaTh:
- (haxTOpBI ysSI3BUMOCTH OM3HECa,
0COOEHHOCTH IOKa3arenen
3¢ heKTUBHOCTH U
Pe3yJIbTaTUBHOCTH
OpraHu3aIuy, HayIHbIC
MOJIXO/IbI K UICHTU(DUKAITUT
YCTOWYHBOTO pOCTa
OpTaHU3aIH Ha KKIOM dTare
ee HU3HEHHOTO LIHKJIA.
Ymersn:
- pa3zpalaThIBaTh MEPOIIPUATHS
JUIs TpaHcopMauu
OpraHu3aIui B KOMITAaHHUIO,
OpPUEHTHPOBAaHHYIO Ha
CTpaTETHIO, MPEICTABIATh
XapaKTEePUCTUKY
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CTpaTEruYeCcKnX rmokaszaresnei
3¢ (HEeKTUBHOCTH, ONIPEIEIIATh
1eJ1eCO00Pa3HOCTh MPUMEHEHHUS
OTHOCHTEJIBHBIX M a0COJIFOTHBIX
(uHAHCOBBIX MOKa3aTesIeH
OLIEHKU (P PEKTUBHOCTU U
pE3yJIbTaTUBHOCTH
OpraHu3alui, uX BO3MOKHOCTH
Y OTPaHUYEHUS TIPU NPUHATHN
Pa3IMYHBIX YIPaBICHUECKUX
pELIeHUH, TUarHOCTUPOBATh
YCTOMUYUBBINA pOCT OM3HECA.

VK-2
Croco0HOCTE
MPUMEHSITh

KOMMYHHKAaTHBHBI

€ TeXHOJIOTUH,
BJIAJIETh
WHOCTPAHHBIM
SI3BIKOM Ha
YPOBHE,
MTO3BOJISIOIIEM
OCYIIECTBJISATh

npoecCHOHATIbHY

0o un

HCCIIEI0BATENBCKY
IO JIEATEJIbHOCTD, B
T.4. B HHOSI3BIYHOM

cpene

1. Ucnonb3yer
KOMMYHUKAaTUBHBIC
TEXHOJIOTUH, BKITIOYAst
COBpEMEHHbIE, /IS
aKaJIEeMUYECKOTr0 U
po(hecCHOHATBLHOTO
B3aUMOJIEUCTBUSI.

2. O6maercs Ha
WHOCTPAHHOM SI3bIKE B
chepe
npoQecCHOHATbLHON
JEeSITELHOCTU U B
Hay4YHOU cpeze B
MMUCbMEHHOW U YCTHOM
dopme.

3. Beictynaer Ha
WHOCTPAHHOM $I3bIKE C
HAyYHBIMH
JOKJIagaMH /
MPE3CHTALUIMU,
IPEJICTaBIISIET
HAy4YHBIE PE3yJIbTaThI
Ha KoH(pepeHusX u
CHMITO3UyMaX;
Y4acTBYET B HAYYHBIX

3HaTh:

- KommyHuKaTuBHbBIE
TEXHOJIOTUH, BKITIOYAs
COBpEMEHHbIE, IS
aKaJIeMHYECKOTO U
npo¢ecCuoHaIbHOTO
B3aUMOJICHCTBUSI.

YMmern:

- Ucnons3oBaTh
KOMMYHHKATHUBHBIE TEXHOJIOTHH,
BKJIFOYAsi COBpEMEHHBIE, IS
aKaJeMHYECKOTO U

PO eCCHOHAIBHOTO
B3aUMO/JICHCTBUA.

3HaTh:

- IHoCTpaHHBIH S3BIK C yYETOM
poecCHOHATBLHOM CIIeIU(DUKH.
YMmern:

- O0maTbcs Ha UTHOCTPAaHHOM
s3bIKE B chepe
npodeccuoHanbHOMI
JIeSITeNIbHOCTH U B HAy4HOIl cpesie
B ITMCEMEHHOW U YCTHOU (opme.
3HaTh:

- TpeGoBanus K MyOIUUHBIM
BBICTYTUICHHSIM Ha HAyYHBIX
CeMHHAapax U KOH(PEPEeHIIHIX
Pa3IMYHOTO YPOBHS,
npoBoauMbIX B Poccuu u 3a
pyOexom.

Ymersn:

- IPE/ICTABIIATH PE3YJIbTATHI
MCCJIEIOBAaHUM Ha HAYYHBIX

Ucnonbiys
MEXTyHapOIH
b 0a3bl
LUTUPOBAHUS
BbIOEpUTE 3
CTaThH, B
KOTOPBIX
MpoBejeHa
OIICHKA

¢ exTHBHOCT
Y BHEJIPEHUS
MHHOBAIIUH B
BBIOpaHHOMU
Bamu oTpacnu.
IIpoananusupy
HATe, KaKue
(dakTopsl
BHEUIHEU U
BHYTPEHHEHN
cpenbl
opraHu3anuu
BIIMAIOT Ha

s dekTuBHOCT
b BHEJIPEHUS U
HCIIOJIb30BaHU
sl HOBBIX
TEXHOJIOTHH.
BrisiBute
OTJINYUSA B
dakropax,
3HAYNUMBIX JUIS
POCCUNCKUX U
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JTIUCKYCCHUSX U
nebarax.

4. lemoHCTpHUpYET
BJIaZIcHUE HAYYHBIM
PEUEBBIM ITUKETOM,
OCHOBaMHU PUTOPUKHU
Ha HHOCTPAaHHOM
SI3BIKE, HABBIKAMHU
HalMCaHUs HAyYHBIX
cTaTed Ha

HHOCTPAaHHOM A3BbIKC.

5. Paboraer co
CcIelaIbHON
WHOCTPAHHOU
JIUTEPaTypou 1
JOKyMEHTAaIuen Ha

HHOCTPAaHHOM A3LbIKC.

ceMuHapax U KoH(epeHIHsIX
Pa3IMYHOTO YPOBHS,
npoBoANMBIX B Poccuu 1 3a
pyoexom

3HaTh:

- TpebGoBaHus K CTPYKTYypE U
COJICPKAHUIO, TIPEIBIBIISICMbBIE
OTEYECTBEHHBIMH U
3apyOEKHBIMU U3TAHUSIMU
(BXOASIIMX B
oubnuorpaduyeckyro 6azy
PUHLI, nepeuens xypHaIoB
BAK, mexayHapoHbie 0a3sl
Hay4yHOro nutupoBanus Web of
Science u Scopus).

- JIOKyMEHTBI, ONpeIesonme
TpeGoBaHUs K 0(hOPMIIEHUIO
Hay4HBIX CTaTEeH

3HaTh:
- MexayHapoaasie 0a3bl
HAyYHOTO [IUTHPOBAHUS H
PECYpPCHI CO CHEIHalbHOM
WHOCTPAHHOW JINTEPaTypou 1
JOKyMEHTaIel Ha HHOCTPaAaHHOM
S3BIKE, CBA3aHHBIE C YIIPABICHUEM
3(PEKTUBHOCTHIO OpraHU3aAIUN
YMmern:
- AHanIM3UPOBAThH CIIEIUAIBHYIO
WHOCTPaHHYIO JIUTEPATypy U
JOKYMEHTAIIHIO Ha
WHOCTPaHHOM SI3BIKE.

3apyOeKHBIX
KOMITaHUH.

1. CranmapTHbIE METObI OOYUCHUS:

Y HaBBIKOB, XapaKTePU3YIOIIMUX ATanbl POPMUPOBAHUS KOMIETEHIIUN

B npouecce ocBoenust qucuuiuinibl « COBpeMEHHBIE METO/IbI YIIPABIICHUS
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3¢ (HEKTUBHOCTHIO)» UCIIONIB3YIOTCS CIEAYIOIME 00pa30BaTEIbHBIE TEXHOIOTHU:

Jlexmmu. Ha nexumsx paccMaTpUBarOTCsS OCHOBHBIE TTOHSATHS M ONPE/IeNICHUs B 00J1acTH
COBPEMEHHBIX METO0B yNpaBieHUs 3PPEKTUBHOCTHIO OM3HECA; MOJCITH U METOIBI




MPOBEJICHHSI KOMIUIEKCHOTO aHanu3a, GopMupoBanus 3hHEKTUBHON OH3HEC-MOICIN U
METO/IbI MOBBIIIEHUS A3PPEKTUBHOCTH OM3Heca. JIeKIIMOHHbIE 3aHATHS TPOBOASTCS KaK
B (hopMe KJIaCCHUECKOH JIEKIIMU C TIPE3EHTALIMOHHBIMU MaTeprajaMH, Tak B BUJIE
JeKIUI-TUCKyCCuil, pa3dopa HEOONBIINX MPAKTUYECKUX CUTYALUH, YTO MPEANOIaraet
3HaHHME CTYJEHTOM MATE€pUajIOB NPeAbIAyIuX TeM. 11 akTUBU3aLMH Y4eOHOU paboThI
CTYJIEHTOB O4YHOM (hOpMBbI 0OYUYEHUS IO OCHOBHBIM TE€MaM Ha JIEKIIMOHHBIX 3aHATHSIX
MPOBOJIUTCSI TECTUPOBAHUE CTYACHTOB B TeueHue S5-10 MuH. B nanbHeimemM Texkyumn
KOHTPOJIb y4€Obl CTYJIEHTOB MPOBOJAMUTCS Ha MPAKTHUECKUX 3aHATUAX. OLIeHKH
pe3yJIbTAaTOB TECTUPOBAHUS U BBIIIOJIHECHUS MMPAKTUUECKUX 3aJaHUN YUUTBIBAKOTCS IIPU
UTOTIOBOM aTTECTALMHU 110 AUCLUILINHE.

- CeMmuHapckue (MPaKTHYECKHE) 3aHATHUS, HAa KOTOPBIX 00CYKTarOTCSI OCHOBHBIE
BOTIPOCHI COBPEMEHHBIX METOJIOB YIIpaBlIeHUs 3P HEKTUBHOCTHIO, PACCMOTPEHHBIX B
JEKIUX, yueOHOH uTepaType U pa3gaTroyHoM Matepuaie. B mporecce ceMuHapckux
3aHATUN PacCMAaTPUBAIOTCS METOIBI yrpaBiieHus 3()(PEKTUBHOCTHIO OU3HECA, OCHOBHBIE
TEXHOJIOTHH YIIPABJICHUS OpraHU3aINCH.

- KomnprorepHble 3aHsTHSA;
- PacueTHO-aHaNUTUYECKUE 3a/1aHUS;

- CaMocTosTeIbHAS pa60Ta CTYACHTOB, B KOTOPYIO BKIIIOYAaCTCsI OCBOCHHUEC MECTOA0B
OLCHKHN U UHTCPIIPCTAINH PE3YJIbTATOB,

- KoHCynbTanmm npenogaBaresi.

2. Metozap! 00yueHUs C IPUMEHEHHEM HHTEPAKTUBHBIX (DOpM 00pa3oBaTEIbHBIX
TEXHOJIOTUU;

- AHaJIM3 JIeJIOBBIX CUTYAIlMi HA OCHOBE KEHC-METO/a;
- JlenoBbI€ UTPHI;
- O6CyXIeHrE TTOATOTOBJICHHBIX CTY/ICHTaAMH ITPE3CHTAIUT;

- I'pynnoBbie JUCKyCCHUH.

Pabouas mporpamMma JUCIUIIIMHBI TIPEIyCMaTPUBAET MIPOBECHUE YaCTH ayUTOPHBIX
3aHATHUHA B HHTEPAKTUBHOU (hopMme.

I/IHTCpaKTI/IBHBIe TCXHOJIOTHMH HUCITIOJIB3YIOTCA 110 CIICAYIOIIUM TCMaM:
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Tewmni 2, 3, 4, 5 — Komannnast pabota B popme KapThl uaeit. B o0braHOM pesknme
3aCIIyIIMBAIOTCS TOKJIAbI C IPE3EHTALUEN, @ CTYIEHTaM, pa3AeICHHBIM Ha KOMaH/Ibl,
IIPEIaraeTcs AeyaTh 3alkCH, MOJIb3YsCh YKa3aHHOM TexHUKoU. [locie npocnymmBanus
BCEX BBICTYIICHUM A€TCS 3aJJaHUE B TCUEHUE ACCATU-TIITHAAUATA MAHYT COCTaBUTh
KapTy MPEACTABICHHBIX UIEH.

Ponm nmpu komaHHO# paboTe:

- TUJep KOMaHJIbl — OpraHu3aIus AesITeIbHOCTH, CO3/IaHuE JICIOBOM aTMoc(ephl B
KOMAaHJIC;

- cekpeTapb — (huKcanus Ha OyMa)XHOM HOCHTEJIC BBIABUHYTHIX HACH U X012
00CYXKICHHUS;

- YJIeH KOMaH/Ibl — aKTUBHOE y4acTHe B 00CYKICHUU.
YucaeHHOCTh KOMaH/bI — 70 6-TH YeTOBEK.
O>xuaemMble pe3ybTarThl:

- 3aKpeIyIeHHe 3HaHUI OCHOB T€OPUHU;

- OBJIa/ICHHE HABBIKAMHU U YMEHHEM HHTEPIPETUPOBATH TEOPETUUCCKUE 3HAHUS HA
KOHKPETHOM U PealbHOM IIPUMEPE ISl BBISIBICHHS] KPUTHIECKUX (PaKTOPOB,
dbopmynrpoBaHus MpoodIeM 1 BEIPAOOTKH Ha 3TOM OCHOBE yIPABICHUYECKHUX PEIICHHH;

- YCBOEHHUE HaBBIKOB KOMaHIHOM pabOThI;

- YCBOGHUE YMEHHMSI M HABBIKOB JIOTOBAPUBATHLCS 00 OLIEHKE BKJIa/1a KaXKI0r0 B 00N
pe3ynbTar.

CTYI[CHTI::I CaMOCTOATCIIPHO OLICHUBAIOT BKJIAaA KaXXA0I'0 B KOMaH)IHBII\/’I pe3yibTar, 9T
OLOCHKH IICPCAAOTC:A IIPCIIOAABATCIIIO U IICPCOUCHKE HC IMOJICIKAT.

Tak>ke MHTEepaKTUBHBIE TEXHOJIOTUU UCIIOJIB3YIOTCS MIPU padoTe ¢ Keiicamu, peuieHue
KOTOPOTO IIPOBOJIUTHCS B paMKax chOpMUPOBAHHBIX KOMaH/I. PelieHust KelcoBbIX
3aJJaHUM IPEAYCMOTPEHBI B paMKax 6 U 7 TeMbl TUCUUTUINHBI.

B pamkax TeMbl 8 mpeaycCMOTPEHO MPOBEACHHUE 1€I0BOM Urpbl «JledaTh», Korna
CTyAEHTaM, Pa3JeJICHHbIM Ha HECKOJIBKO IPYIII, KaXKaasi U3 KOTOPBIX NPEACTABISAET
KOMaHJy pa3pabOTYMKOB CUCTEMbl MOHUTOPUHTA, HEOOXOIMMO NPECTABUTh CBOU
IIPOEKT U Jlajiee 3alIUTUTh €r0, OTBETUB Ha BOIIPOCHI OIIIIOHEHTOB.

32



VYkazaHHas urpa pa3BUBaeT HABBIKU MMyOJIMYHOTO BBICTYILICHUS, & TAKKE YMECHUS
KOHIIEHTPUPOBATHCS B KPUTUUECKOW CUTYallMd U ApPTYMEHTUPOBAHHO OTCTaWBATh CBOKO
MO3ULIMIO.

[Ipumepsl keiicoB npencraieHbl B [Ipunoxennn A.

IIpuMepHbIN epeYeHb KOHTPOJbHbIX BOIPOCOB K IK3aMEHY

1. TlpoGnema »5¢p(dEeKTUBHOCTH Kak BakHeWmas mpolOjieMa SKOHOMUKH H
MeHeDKMeHTa. DG (PEeKTUBHOCT, B cMbIcie pesyibTaTuBHOCTH (efficacy),
nercteenHoctu (effectiveness), NMPOAYKTUBHOCTH / TPOU3BOJUTEIBLHOCTH /
skoHoMuuHOCTH (efficiency).

2. OnpeneneHue HKOHOMUYECKOW U pecypcHOW H(PQPEKTUBHOCTH. IBOIIOLUS

nokaszarenei 3(p(HEeKTUBHOCTH 1€ATEIbHOCTH OPTaHU3alINH.

MeTo/1bl TOBBILLIEHUS] IKOHOMUYECKON A((HEKTUBHOCTH.

OcHoBbl KoHIenMHU «Performance Managementy.

VYnpasneHue pe3yabTaTUBHOCTBIO.

[TonsiTHSA TOCTOBEPHOCTH, HAJIEKHOCTH ¥ MHPOPMATUBHOCTH TTOKA3aTENCH.

N o o bk~ w

dunancoBele U HeduHaHCOBbIE TOKazaTenu. Cucrema He(PUHAHCOBBIX

IOKa3aTeseu.

8. IIpobneMbl HecOATAaHCHPOBAHHOCTH M «IIPOTUBOPEUYMBOCTH» (MHAHCOBBIX H
He()MHAHCOBBIX MOKa3aTeeH.

9. PeneBaHTHOCTh JEHEKHBIX MOTOKOB M BO3MOXKHOCTSIX UX MCIOJB30BAaHUS MPH
OPUHATUNA OTIEPATUBHBIX PEUICHUH MO OJ00PEHHUI0 / OTKIIOHEHHIO KOHTPAKTOB,
[IEHOOOpPa30BaHUI0O ¥ TPOBEACHHUIO COMOCTABJICHUSA «3aTpPaThl-BBITOABDY B
cucTeMe ynpalieHUs 3PPEKTUBHOCThIO OM3HECA.

10.3HayeHne CTpaTeruuecKux, HEeMATePUANbHBIX U HE(PUHAHCOBBIX CYXXJICHUH B
nporiecce ynpasieHus 3pGEeKTUBHOCTBIO.

11.TlpuHsiTHE pellIeHU IO IEHOOOPA30BaHMIO B KPATKOCPOUYHOM U JIOJITOCPOYHOM

NIEPCIIEKTHBE Ha OCHOBE MApXUHAIBHOTO TOKPBITUSA W TIOJHOTO BO3MEIICHHS

JUTS Tieield ynpaBieHus 3pGeKTUBHOCTHIO.
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12.Metonudeckue OCHOBBI HCCIEAOBaHUS O0€3yOBITOYHOCTH aCCOPTUMEHTHOTO
psiia OpraHu3alMy NMPHU yIpaBiieHnH ee P (HEKTUBHOCTHIO.

13.UudopmarmonHoe obOecriedeHUE MPHUHATHS PEIICHUA TpU  YIPABICHUH
3¢ (HEeKTUBHOCTBIO: TOCTpOeHHE TpaduKoB O0€3yOBITOYHOCTH W TpUObUTH /
00BEMOB; ompejeneHre KodhdUIMEHTa MapKUHAIBHONW MNPUOBUIA WU
peHTa0eNbHOCTH MPOJAXK, 3aMaca MPOYHOCTH (Topora 0€30MacHOCTH).

14. VccnenoBanue 4yBCTBUTEIBHOCTU MOJENEW MPUHATHS PEIICHH, HA OCHOBE
COOTHOIIEHUS «3aTPaAThI-00BEM-TIPUOBLIbY.

15.MeTtonnueckue acleKThl MPUHATHS PEHICHUN TIO IEHOOOPa30BaHUIO ISl LIeJIeH
MaKCUMU3AIMU NMPUOBUIN Ha PHIHKAX HECOBEPIICHHON KOHKYPEHIIUH.

16.1lenooOpa3zoBanue u (UHAHCOBBIE TTOCJIEACTBUS 1IEHOBBIX CTPATETHH.

17.HayuHbIi TOAXO/ K MOCTPOEHUIO OTPACIIEBOM 1IETOYKH IIEHHOCTEH.

18.Kputepuun  uaeHTU(UKAIIMM  CTPATETUYECKUX  BUAOB  SKOHOMHUYECKOU
NEeSATEIbHOCTH, CO3/IAIOIIUX [IEHHOCTbD.

19.BoisiBieHne 3atpaTooOpasyromux (HakTOpOB, PETYIUPYIOMIMX KaXAbIA BU
SKOHOMHUYECKOH €SI TEIIbHOCTH.

20.Co3nanue yCcTOMYMBOrO KOHKYPEHTHOT'O IMPEUMYIIECTBA HA OCHOBE JIYYIIIETO,
YeM y KOHKYPEHTa, yIpaBlIeHUs 3aTpaTo00pa3yonumMu (hakTopaMu WK IMyTeM
peKoH(UTypaluy EeTIOYKH IEHHOCTEH.

21.YupapieHue HEMOYKOW CO3MaHUs CTOMMOCTH W IIETIOYKOM TMOCTABOK B IIEJISIX
ynpaiieHust 3pPeKTUBHOCTHIO OU3HECA.

22.TlepeBoj MPOM3BOCTBEHHBIX ONIEPAIINil HA AyTCOPCUHT B CTPAHBI C MIEPEXOTHOM
SKOHOMHMKON W Pa3BUBAIOIIMECS CTPAHBI ISl TOBBIMICHUS 3(PHEKTHBHOCTH
OusHeca.

23.Konmenmuu cucteMbl  KOHTpoJds. Ilogxoaer K  y4éry 10 IIEHTpaMm
OTBETCTBEHHOCTH U UCIOIb30BaHUIO OOIKETOB JJISI 1I€JIel KOHTPOJIA.

24.TToBeneH4YecKre aCIeKThI 00 PKETUPOBAHUS: TIO3UTUBHBIC ITOCIICACTBHS C TOUKH
3pEeHHs] OTBETCTBEHHOCTHM M MOTHUBALMM; HEOJIArONMPUSATHBIC MOCIECACTBUSA C

TOYKHN 3PCHHUA «KIICPCBBIITOJIHCHUSA 6IOI[)KCT3,» U MaHUITYJIMPOBAHUS 6IOI[)KCTOM.
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25.[TocTaHoBKa TIJIAHOBBIX TIOKa3zaTeniel OropkeTa B IENSIX MOTHBAIMUA U
noBbINIeHUs d(PPeKTUBHOCTU OU3HECA.

26.KpuTtnka wncrosib30BaHus OIOJKETUPOBAHUS UM PEKOMEHJAIMU CTOPOHHHUKOB
cOajaHCHpOBaHHOM cucTeMbl mokasarenei (balanced scorecard) m meromoB
«6e30romkerHoro ynpasinerus» (beyond budgeting).

27.HayuHble npecTaBIeHUs O BIUSHUU OPTaHNU3allMOHHON CTPYKTYpbI OM3HEca Ha
YUeT 110 EHTPaM OTBETCTBEHHOCTHU U 3((PEKTUBHOCTH OU3HECA.

28.0co0enHocT mpencTaBieHUs] (UHAHCOBOM HMHQOpMAIMH, OTpa)karomien
3 PEKTUBHOCTD IEATEILHOCTH.

29.TTonxoabI K TIOCTPOSHUIO CHCTEM BO3HATrpaXkJIEeHUS HA OCHOBE SKOHOMUYECKOM
npuObLn. [Tpuniunel BHeapenus: koHuenuuun EVAT™ B cucteMbl Oomiatsl U
BO3HArpaXkJIeHUs MepcoHalia Mpu ynpapieHun 3 (HEeKTUBHOCThIO OM3Heca.

30.TToBereHueCKrEe TOCTEACTBHUS KOHTPOJIS M yIpaBlIeHUs dPPEKTUBHOCTHIO.

31.Ucnonb3oBaHne TpaHCHEPTHHIX II€H, OCHOBAaHHBIX Ha JIOTOBOPEHHOCTSX,
PBIHOYHON CTOMMOCTH, TIEPEMEHHBIX 3arpaTax, METOJE «3aTpaThl +».
«/IBoitHBIC)» TpaHCHEPTHBIC IIEHBI ¥ €IUHOBPEMEHHBIC BBITUIATHI.

32.DuHaHCcOBbIE MOKa3aTeau dPPEeKTUBHOCTU, KX OCOOEHHOCTH, BO3ZMOXKHOCTH U
OTrpaHUYEeHUS TIPH yIpaBieHUH 3PGEeKTUBHOCTHIO OM3HEca.

33.Knnentckue nokazarenu 3PpGEeKTUBHOCTH, UX OCOOCHHOCTH, BO3MOXHOCTH H
OTpaHHYEHUSI.

34.MapkeTHHTOBbIE TIOKa3aTeld M T[OKa3aTeld NpOoJaX TMpHU YyNpPaBICHUU
7 PEeKTUBHOCTHIO OM3HECA.

35.[lokazarenn omeparMOHHON MESTENbHOCTH M JIOTHCTUKH TpPU YIPaBJICHUU
7 (PEeKTHBHOCTHIO OM3HECA.

36.1Tokazarenu, OTHOCSIIMECS K TMEPCOHANY MPHU yHpaBiIeHUH >PPEKTUBHOCTHIO
OusHeca.

37.1lokazareny KOPIOPATUBHOM COIMATBFHON OTBETCTBEHHOCTH TPHU YIIPABICHUU
3¢ PekTUBHOCTHIO OU3HECA.

38.COanaHCHpOBaHHOCT,  KaK  OCHOBa  3[I0POBOTO  POCTa  KOMIIAHUH.

CbanaHCUpOBaHHOCTH OM3HEC-TIPOIIECCOB M NOKA3aTeNeH yIpaBICHHS.
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39.Pa3pbIB cTpaTeruu v onepauoHHOMN JeTeTbHOCTH, €T0 MPEOI0JICHUE Ha OCHOBE
KOMIUJIEKCHBIX CHCTEM yIpaBieHus 3((HEeKTUBHOCTHIO OM3HEcA.

40.KoMIUIeKCHBIE CUCTEMBI YITpaBiIeHUIO 3G (EeKTUBHOCTHIO On3Heca: PpaHiry3ckas
cucteMa «bopToBoro Tabm0». XapakTepucTuka, 0COOCHHOCTH, BO3MOKHOCTH H
OTpaHUYCHHUSI.

41. Crpareruueckas kapra P. Kamnana, J[. Hoprona. Xapakrepuctuka,
0COOEHHOCTH, BO3MOYKHOCTH ¥ OTPAHUYCHHSI.

42.CuctemMa cenmeKTHBHBIX mokazateneir 0. Bebepa. XapakrepucTtuka,
0COOEHHOCTH, BO3MOYKHOCTH ¥ OTPAHUYCHHSI.

43.Cuctrema ctparerunueckux kapt JI. Meiicens. XapakTepuctuka, oCOOCHHOCTH,
BO3MOXHOCTH M OTpaHUYCHUS.

44 Tlupamuna >¢pdekTuBHOCTH AesTenbHOCcTH Kommanuu MakHeiipa-Jlanya-
Kpocca. XapakrepucTika, 0COOCHHOCTH, BO3MOYKHOCTH M OTPAHUYCHHSI.

45.Mopenb oneHKd 3¢G@GEKTUBHOCTH JedresbHOocTH U pocta EP2M  Anamca-
Po6Geprca. Xapakrepuctruka, 0COOEHHOCTH, BO3MOKHOCTH U OTPAaHUYECHUSI.

46.YHuBepcasibHas ~ cUCTeMa  ToKaszarened  jesrenbHOcTH  Pammepcana.
XapakTepucTrka, 0COOCHHOCTH, BO3MOKHOCTH U OTPaHUYCHHUSI.

47.Ctparernueckue KapTbl Kak METOJ KOHTpOJS 3a peaju3alueld MUCCUH
KOMITaHUH.

48.Pa3zpabotka crparermdyeckux kapT. OCHOBHbIE OrpaHUYECHHUS pa3pabOTKu
CTpAaTeTUYECKUX KapT.

49. MadopManiMOHHBIE CUCTEMBI M TEXHOJIOTHH JIJISl CTPATETUYECKHUX KapT.

50.Co3nanue oOy4Jaromnieics: opraHu3aluu.

51.Crparernueckne KapThl KaK CIOCO0 MPEIOCTABICHHS] WHPOPMAIIUA BHEITHUM
MIOJTb30BATESIM.

52.CTparernyeckne KapThl B TOCYapCTBEHHOM CEKTOPE.

53.KinrodeBsie mmokazaTenn KOPIOpaTUBHOTO MEHEIHKMEHTA U X BIMSHUE HA POCT
CTOMMOCTH KOMITAHHH.

54.0OCHOBHbIE HMHAWKATOPHI CO3/JaHUSI CTOMMOCTH: pbIHOYHAs J00aBlICHHAs

croumocTtb (MVA).
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55.0cHOBHBIC MHAWKATOPHI CO3JIaHUSI CTOMMOCTH: SKOHOMHYECKAs J00aBICHHAS
croumocthb (EVA).

56.0cHOBHBIC HHIUKATOPHI CO3JaHHUS CTOMMOCTH: aKIMOHEpHas Jg00aBJICHHAs
crouMocThb (SVA).

57.OCHOBHbIE HWHIUKATOPHl CO3JaHUS CTOMMOCTH: TE€HEPUPYEMbIEC JEHEKHbIE
notoku Ha uaBecTuuu (CFROI).

58.0OCHOBHBIC WHAWKATOPHl CO3MaHHS CTOMMOCTH: JCHEXHas J00aBICHHAS
crouMocTb (CVA).

59.CtonMocTHasT OpHWEHTAMs B JEATCILHOCTH KOpIOpaluii W pa3padoTka
KOPIOPATUBHON CTpaTeruu, OPUEHTUPOBAHHOM Ha YBEIWYEHUE CTOUMOCTHU
ou3Heca.

60. OpueHTaIus NPeANpPUIATHI Ha pa3paboTKy CTOMMOCTHOTO OM3HEC-TIJIaHa.

CoOTBETCTBYIOIINE MPUKA3BI, PACTIOPSHKEHUS PEKTOPA O KOHTPOJIE YPOBHS OCBOCHUS

JAUCTUIIIINH U C(bOpMI/IpOBaHHOCTI/I KOMHGTGHHI/Iﬁ CTYACHTOB.

8. IlepeyeHb OCHOBHOM U JONOJHHUTEIbHON YU4eOHOM JIMTEPATYPbI, HEOOX0AUMOM
AJI51 OCBOCHUSI TUCHUIIMHBI

OcHoBHas JuTEpPaTYypAa:

1. bacosckuii, JI. E. CoBpemeHHblil cTparernyeckuid aHanus : yyeOnuk / JLE.
bacoBckuit. — Mockpa : UHOPA-M, 2021. — 256 c¢. — (Bsicmiee obpazoBaHue:
Maructparypa). - 9bC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1257970 (nara obpamenus: 11.05.2022). — TekcT :
AJICKTPOHHBIMN.

2. KazakoBa, H. A. CoBpeMeHHbI!i CTpaTerMyecKuil aHajau3 : Y4eOHUK U
npaktukyMm st By3oB / H. A. KazakoBa. — 3-e u3n., nepepald. u gon. — Mocksa :
NznarenscTBo FOpaiit, 2022. — 469 c. — (Briciiee oOpazoBanue). — OOpa3oBaTenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489287 (mata oOparieHus:
04.05.2022). — TeKcT : 3JIeKTPOHHBIH.

3. Mamok, B. . Crparernyeckuii MeHempkMeHT. OpraHu3aiius CTpaTerudecKoro
pa3BUTHS : Y4eOHUK U MPAaKTUKyM 1711 By30B / B. . Mamiok. — Mocksa : U3natenbcTBo

FOpaiit, 2022. — 361 ¢. — (Bricmee obpaszoBanue). — OOpasoBarenbHas miatgopma
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FOpaiit [caiit]. — URL: https://urait.ru/bcode/489578 (nara obpamenus: 28.05.2022). —
TeKCT : 3JIEKTPOHHBIN.

JlonoiHUTEIbHAS JJUTEpaTypa:

4, I/IBaHIKOBCKa}I, H.B. MOI[GJII/IpOBaHI/IG CTOMMOCTH KOMIIaHHH. CTpaTCFH‘IGCKa}I

OTBETCTBEHHOCTH COBETOB TUPEKTOPOB : MoHOTpadus / .B. MBamkoBckas . — MockBa
: Uudpa-M, 2019 . — 430 c. - (Hayunast mbicinb). - Tekct : HenocpeacTBeHHbI. — To
xKe. — 2021. — OBC ZNANIUM.com. — URL:

https://znanium.com/catalog/product/1256252 (nata obpamenus: 19.05.2022). — Tekcr
. DJICKTPOHHBIN.

5. BamkoBckas, 11.B. ®uHaHCOBbIE H3MEPEHUS] KOPIOPATHUBHBIX CTPATETUM.
Crelikxonaepckuii mogxoa: MmoHorpadus / M.B. UBamkoBckas. - Mocksa: Unppa-M,
2013. - 320 c. - TekcTt: HenocpenacTBeHHbIN. - (Hayunas meicip). - To xe. - 2020. - 3BC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1085273 (mara
obOpamenus: 31.05.2022). — TekcT : 3JIeKTPOHHBIM.

6. Momyanosa, O. II. Crparernyeckuii MEHEIKMEHT HEKOMMEPUYECKUX
opranuzauuii : yueOHuk s By3oB / O. II. MonuanoBa. — Mocksa : U3narenbcTBo
FOpaiit, 2022. — 261 c. — (Bricuiee oOpazoBanue). — OOpa3oBarenbHas miardopma
FOpaiit [caiiT]. — URL: https://urait.ru/bcode/489790 (nata obpamenus: 31.05.2022). —
TeKCT : DJIEKTPOHHBIN.

7. CxobxkuH, C. C. CrpaTerndyeckuii MEHEKMEHT B UHIYCTPUH TOCTENIPUUMCTBA
u TypusMma : yueOHuk aiis By30B / C. C. CkoOkuH. — 2-¢ u3., ucrp. u gomn. — Mockga :
UznarensctBo FOpaiit, 2022. — 442 c. — (Boiciiee obpa3oBanue). — OOpa3zoBarenbHas
matdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/492678 (mara oGparieHus:
31.05.2022). — TeKCT : 37eKTPOHHBIHA.

8. Maesckas, E.b. Crparernueckuii aHaau3 H OOJKETHPOBAHHE JICHE)KHBIX
MOTOKOB KOMMepUecKkux opranuzanuii: MoHorpacdwus / E.b. MaeBckas. - Mocksa: Undpa-
M, 2019 - 108 c. - (Hayuynas mbiciib). - Tekct : HenocpenctBennbii. — To xe. — 2019. —

www.dx.doi.org/10.12737/2378. - OBC ZNANIUM.com. — URL:
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https://znanium.com/catalog/product/982618 (mara obpamenus: 31.05.2022). — Tekcr :
DJIEKTPOHHBIM.
9. IlepeueHb pecypcoB HH(POPMANMOHHO-TEJEKOMMYHMKAIIMOHHOH CeTH

«/HTEpHET», HEOOXOAMMBIX /IJI51 OCBOEHMS M CIIUTLIIUHBI

1. OnektpoHHass ~ Oubnuoreka  ®duHaHcoBoro  yHuBepcutrera  (OB)

http://elib.fa.ru/

2. DnexkTponHo-0uororeynas cuctema BOOK.RU http://www.book.ru

3. DNEKTPpOHHO-OMONIMOTEYHAsT CUCTEMa «YHHBEPCHUTETCKas OuOIHoTeKa
OHJIAMH» http://biblioclub.ru/

4, DIEKTPOHHO-OMOIMOTEYHas cucTeMa Znanium http://www.znanium.com

5. DNEeKTPOHHO-OMOMHOTEeIHAsS cucrema M3/1aTeNbCTBA «HOPAUT»
https://www.biblio-online.ru/

6.  enoas onnaitH-6ubmuoreka Alpina Digital http:/lib.alpinadigital.ru/

7. Hayunas snexktponnas 6ubnnoreka eLibrary.ru http://elibrary.ru

8. DnekTpoHHas oubarorexa http://grebennikon.ru

Q. HauuonanbHas snexkrponHas oubdnuoteka http://H30.pd/

10. ®wunancoBass  cmpaBouyHas ~— cuctemMa — «DHHAHCOBBIM  JUPEKTOP»

http://www.1fd.ru/

10. MeToanuyeckue yKazaHus JAJs1 00y4al0IUXCS M0 OCBOCHUIO M CIUTIIIHHBI

JI71st yCcrenmHoro yCBOSHUs AUCIUIUIMHBI HE0OOXOAMMO MaTepualbl, U3JI0KEHHbIC
npernojilaBaresieM Ha JIEKIUSAX, 3aKPeIiATh B IPOILIECCE BBHITIOJHEHUS MPAKTUYECKUX
3aHATUH M B TPOIECCE CAMOCTOSATENbHON paboThl, KOTOPOW yHensieTcss OOobIlioe
BHUMaHue. B mpomecce wu3ydeHUsT AUCHUILUIMHBI KOMIUIEKCHO HCIOJb3YIOTCS
TPaJAUIIMOHHBIE ¥ WHHOBAIIMOHHBIE TEXHOJOTHUU, AKTUBHBIE M WHTEPAKTUBHBIC (OPMBI
3aHATUHN: JIEKIUU-0eceNbl, JIEKIIMH C JJIEMEHTaMH MPOOJIEMHOTO W3JI0KECHHUS, JICKIIUU-
JIMCKYCCUH, CEMHUHAphI, pELICHHE NPAKTUUYECKUX CHUTyallud M pacueTHbIX 3ajady,
caMOCTOATENIbHAS padoTa C AIEMEHTAMH HAy4YHO- MCCIIEIOBATEIHCKOW M TBOPYECKOM

ACATCIbHOCTH U AP.

39


http://elib.fa.ru/
http://www.book.ru/
http://www.znanium.com/
http://lib.alpinadigital.ru/
http://grebennikon.ru/
http://нэб.рф/
http://www.1fd.ru/

3aayaMy UHTEPAKTUBHBIX (OPM 00YyUEHUS SBISIOTCS:

- 3 (pexTUBHOE YCBOCHHUE YUeOHOr0 MaTepuraa;

- CaMOCTOATENbHBIN TOWCK CTyJEHTAaMU TYTe W BapUAHTOB pEUICHUS
MOCTaBJICHHOW y4eOHOM 3a1a4H;

- YCTAHOBJICHHE BO3JICHCTBUSI MEX Y CTYJeHTaMu, 00ydeHue paboTath B KOMaH/IE;

- hopMHUpOBAHUE y CTYJEHTOB OOBEKTUBHOTO MHECHHSI TI0 N3y4aeMOM TEMaTHKE;

- hopMHUpOBaHUE KUZHCHHBIX U MPOGECCHOHATHHBIX HABBIKOB.

CryaeHTaM TIPEIOCTABISAIOTCS JICKIIMOHHBIC MaTepuajbl TMpErojaBaTelis ¢
BOIIPOCAMH JJTsI 3aKPETUICHHSI MaTepraa 1o KakI01 n3ydaeMon Teme. [[71s BRITOTHEHUS
MPAKTUYECKUX 3aTaHUH CTYJICHTHI MOJIYYarOT AIEKTPOHHBIN BapuaHT COOPHHUKA KEHCOB,
pelieHrue KOTOPBIX OYJEeT CIOCOOCTBOBATH TOJYYCHHIO IPAKTHYECKHX HABBIKOB B
00J1aCTH COBPEMEHHBIX METOJI0B yIpaBiieHHs 3((HEeKTHUBHOCTHIO OU3HECA.

[{enp opraHU3alKK CaMOCTOSATEIHLHON PaOOTHI IO JUCITUTIIMHE — 3TO YIIIYOJICHHE
U paclIvpeHne 3HaHUH B 00J1aCTH yIIPaBIEeHUS KOHKYPEHTOCTIOCOOHOCTHIO MTPEIITPHUSTHS.
CamocrositenpHass padora cryaeHToB (CPC) siBisieTcss BaKHEHIIMM BHIIOM OCBOCHUS
COJIEp>KaHus TUCITUTUTHHBI, TTOITOTOBKY K TPAKTUYECKUM 3aHATHUSAM H K 3k3aMeny. Crona
K€ OTHOCATCS ¥ CaMOCTOSITENIbHOE VYIIyOJICHHOE W3yYeHHUE TEM JIUCIIUTUIMHEIL.
CamocTosiTenbHas paboTa CTY/IEHTOB MPEIoiaracT padoTy CTYACHTOB, BHITIOIHIEMYIO
Mo 3aJaHUI0 U TPU METOJMYECKOM pPYKOBOJACTBE TIperojaBarensi, HO 0e€3 ero
HEMOCPE/ICTBEHHOT'0 y4acTHs. Brinensercs aBa BUa caMOCTOATENbHbBIX PaboT:

- KoHTpospyemasi camoctositenbHas pabora (KCP), HampaBnennas Ha
yIayOlieHHne ¥ 3aKpeluieHne 3HAaHUW CTYJACHTOB TI0 TpoOsiemMaTruke y4eOHOU
JUCITUTUTUHBL,

- obsi3aTenpHas camoctosTenbHas padora (CPC), obecrneunBaromiasi MorOTOBKY
CTYJICHTOB K TEKYIITUM ayIUTOPHBIM 3aHITHUSIM.

CamMocTosTenpHas paboTa peaaTu3yeTcs:

- HEMOCPEACTBEHHO B TIPOIECCE AayIUTOPHBIX 3aHATHHA - Ha JICKIUSX,

MMPAaKTHYCCKNX U CCMUHAPCKUX 3aHATUAX,
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- B KOHTAKTE C MPEINO0/IaBaTelIeM BHE PAMOK PaclMCaHUs - Ha KOHCYJbTAIUAX I10
y4eOHBIM BOIIPOCAM, B XOJI€ TBOPUYECKUX KOHTAKTOB, IPH JIUKBUAAINH 33 J0JKEHHOCTEH,
IIPY BBINOJIHEHUU UHANBUYJIbHBIX 331aHUM U T.1.;

- B DJICKTPOHHOM 00pa3oBaTeIbHOM cpene - OnbimoTeke, 1oMa, B JlemapraMeHTe
OpU BBINOJHEHWU CTYACHTOM Y4eOHbIX 3anad. Beigenennbie uyacel st CPC
UCIIONB3YIOTCA JUIsI 3HAKOMCTBA C JIONIOJIHUTEIBHOM HAYYHOW JIMTEPATYPOH IO
npo0JIeMaTUKE AUCLMIUIMHBI, aHAJIN3a HAYYHBIX KOHLIETINI U COBPEMEHHBIX MOJIX0I0B
K PEUIEHUIO pacCMaTpUBaEeMbIX MHpoOsieM. 3ajaHue K KaXKIOMY 3aHATHUIO B paMKax
00s3aTeNbHON CaMOCTOSITENIbHON paboThl MpeAnoaraer 0osiee yriyoJIeHHOE U3yYeHHE
OTJIETIbHBIX BOIPOCOB TEMBbI, MOJATOTOBKY K PEIICHHIO MPAKTHYECKUX CHUTyalUd Ha
ayJIUTOPHBIX 3aHATUAX. K camocTosTenbHOM paboTe CTyI€HTOB OTHOCUTCS TaKkKe padoTa
B OMONIMOTEKE, SJEKTPOHHBIX IMOMCKOBBIX CHUCTEMax M T.N. MO cOOpY MaTepHalioB,
HEOOXOAUMBIX JJIs BBITIOJIHEHHUS] KOHKPETHBIX 3aJIaHUi MpenoaaBaTes M0 U3y4yaeMbIM
TEMaM.

IToaroroBka K 3aHATHAM U padoTa ¢ MaTEePHAJIOM

[TpoAyKTHUBHOCTh YCBOEHMsI Y4eOHOro MaTepuansa BO MHOIOM ONPEIEIISIeTcs
UHTEHCUBHOCTBIO UM KauecTBOM paboThl cryneHTa. llpakruueckue 3aHATHS U
camMoCTosITeNIbHAsE paboTa MpenanosiaratoT (HOPMUPOBAHUE KYJIBTYpPbl YMCTBEHHOI'O
TpyJa, CaMOCTOATEIbHOCTH M HHMUIMATUBBI B IOUCKE W NPUOOPETECHUM 3HAHMUIA;
3aKperyieHue 3HAHUN U HaBBIKOB, MOJYYEHHBIX Ha BCEX BHUJAX YYEOHBIX 3aHSATHUM;
NOJATOTOBKY K TPEICTOSALIMM 3aHATHSAM, S5K3aMEHaM; BBINOJHEHUE KOHTPOJIbHBIX,
pedeparos.

OcHOBY paOOTHI CTyJIEHTa COCTABIISICT paboTa C y4eOHOU 1 HAYIHON JTUTEPATYPOHL.
N3 ompita paboTel C HAyyHBIMM  HCTOYHHUKAMHU  CIEAYET  OIpeleieHHAs
NOCJIEIOBATEIbHOCTh JIEMCTBUI, KOTOPOHl 1ienecoodpa3Ho nmpuaepkuathes. CHauvana
IPOYUTATh BECh TEKCT B ObICTpOM TemIe. Llenb Takoro 4reHus - B TOM, YTOOBI CO31aTh
oOliee mpenacraBieHue 00 u3yyaeMoM (HE 3allOMUHATh, a MOHSATH OOUIMNA CMBICI
IPOYUTAHHOT'0). 3aTe€M MPOYUTATH BTOPUYHO, 00Jiee MEIIEHHO, YTOObI B XOJ€ UTCHUS

MOHATH U 3alIOMHUTBH CMBICJI KaXKA0M (bpa3]51, KaXJ0T0 ITOJIOKCHUA 1 BOIIPOCa B LICJIOM.
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UreHne NPUHOCHUT TOJIb3Y U CTAHOBUTCS MPOTYKTHUBHBIM, KOTJIa COITPOBOKIACTCS
3amuCsIMU. ITO MOXKET OBITh COCTABJICHHE IJIaHA MPOYUTAHHOTO TEKCTa, TE3UCHI HIIU
BBITTUCKH, KOHCTICKTUPOBAHHE U JIP.

BbiOop BuAa 3amucu 3aBUCUT OT XapakKTepa HM3y4aeMoro Marepuaia U lenen
paboThI C HUM.

Ecnun copepkanue Marepuasia HECIIOXKHOE, JIETKO YCBaMBAaeMOE, MOKHO
OTPAaHUYUTHCS COCTABJICHUEM ILJIaHA.

Ecnu Marepuan coIepUT HOBYHO U TPYJHO YCBaMBaeMylo HWH(OpMaIuio,
1e7ecO000pa3HO €ro 3aKOHCIEKTUPOBATh. Pe3ynbTaThl KOHCIIEKTUPOBAHUS MOTYT OBITH
MIPEICTABJICHBI B PA3JIMYHBIX (opMax.

Ilnawn - 5T0 cXeMa MPOUYUTAHHOTO MaTepualia, KpaTKUi (MJIM OAPOOHBIN ) IepeYeHb
BOIIPOCOB, OTPAXAIOUIMX CTPYKTYpY M IMOCIEI0BaTEIbHOCTh Marepuana. [loapoOHo
COCTaBJICHHBI IJIaH BIOJIHE 3aMEHSIET KOHCIICKT.

Koncnekm - 3T0 cucTeMaTU3UpOBaHHOE, JIOTMYHOE M3JIOKEHUE Marepuasa
UCTOYHMKA. PaznuyaroTcst 4yeTbipe TUIa KOHCIIEKTOB.

lInan-xoncnekm - 3TO pa3BEPHYTHIM JACTATM3UPOBAHHBIA IUJIaH, B KOTOPOM
JIOCTaTOYHO TOJPOOHBIE 3aMMCH MPUBOJAATCS MO TEM MyHKTaM IUJIaHA, KOTOpPbIE
HY’KJIaIOTCS B TIOSICHEHUH.

TexcmyanvHulll KOHCneKm - 3TO BOCTIPOU3BEACHUE HAMOOJIee BaXKHBIX TOJIOKEHUIM
1 (aKTOB UCTOYHHKA.

C60000Hb1I KOHCNEKM - 3TO YETKO U KPaTKo chopMyIupoBaHHBIE (M3JI0’KEHHBIE)
OCHOBHBIE MTOJIOKEHUS B PE3YJIbTaTe TTyOOKOr0o OCMBICIMBaHUS MaTepraia. B Hem moryT
NPUCYTCTBOBATh BBIMMCKW, IIATATHl, TE3WUCHI; YacTh MaTepuajga MOXKET ObITh
MPEICTABICHA TTITAHOM.

Temamuueckuii KOncnekm - COCTABIISIETCS HA OCHOBE U3YUYEHUS Psia ICTOUHHUKOB
U faeT 0oJiee WK MEHEE UCUEPIIBIBAIOIINM OTBET MO KAKOW-TO cxeMe (BOIpocy).

B mporecce m3ydeHuss Marepuaia MCTOYHHUKA, COCTABICHUS KOHCIIEKTA HYXHO
00s13aTeJIbHO MPUMEHSTh Pa3JIMYHbIC BBIJCICHUS, MOJ[3ar0JIOBKH, CO3/1aBas OJIOYHYIO
CTPYKTYPY KOHCTEKTa. JTO JeNaeT KOHCIEKT JIETKO BOCTIPUHUMAEMBIM, YIOOHBIM IS

paboThI.
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Iloocomoexa  ungopmayuonnoeco  coobwenus - Buag  BHeayauTOpHOU
CaMOCTOATENILHON pabOTHI MO MOJATOTOBKE HEOOJIBIIIOTO MO 00BEMY YCTHOTO COOOIICHHMS
JUIsl O3BYYHMBAHUSI Ha CEeMHMHAape, MmpakThudeckoM 3aHsaTuu. Coobmaemas wHGOpMaIHs
HOCHUT XapakTep YTOUYHCHHS WU 0000IIeHNs, HECET HOBU3HY, OTPAKAET COBPEMEHHBIN
B3TJISI]] TIO OTIPEIETIEHHBIM MPOOIeMaM.

CoobmieHne oTnMyaeTcst OT JOKJIaloB U pedeparoB HE TOJIBKO 00bEMOM
uHpopMaIi, HO M €€ XapakTEepOM — COOOIICHUS MOTOJHSIOT HM3y4aeMbIil BOTIPOC
GaKTHYEeCKUMU WM  CTaTUCTHYECKMMU MaTtepuanamu. OdopmisieTcs 3amaHue
NMUCBMEHHO, OHO MOXET BKJIIOYAaTh AJIEMEHTBHl HATJISTHOCTH  (WILTIOCTpAIIWH,
JIEMOHCTPAIIHIO).

Cocmasnenue oboodwarowel madiuyst no meme - BUs caMoCcTosITETLHON pabOThI
CTyJICHTa II0 CHCTEMaTH3allMk OO0BEMHOW HMH(pOpPMANUU, KOTOpas CBOJHUTCS
(06o0maercs) B paMku Tabauubl. POpMUpPOBAHUE CTPYKTYphl TaOJIULBI OTpa)X)aeT
CKJIOHHOCTb CTYJIEHTa K CHUCTE€MaTH3allii MaTephalia U pPa3BUBAET €ro YMEHHUs IO
CTPYKTYPUPOBAHUIO MH(GOPMALIUH.

Cocmaenenue  epagonocuueckoi  cmpykmypol -  [IpOonyKTHUBHBIM  BH]I
CaMOCTOATENILHOM paboThl CTyJEHTa IO CUCTeMaTU3alMk WHOOpMAIMU B paMKax
JIOTUYECKON CXEeMbl C HATJSAHBIM rpadudeckuM e€ nzolOpaxenueM. ['padonorudeckas
CTPYKTYpa Kak crnoco0 crucTreMaru3aiui HHPOpMallUU SIPKO U HATJISHO MPECTaBIsSET
e¢ comepxxanue. PaboTta mo co3gaHUIO JTake CaMbIX MPOCTHIX JIOTHYECKUX CTPYKTYP
CIIOCOOCTBYET Pa3BUTHUIO Y CTYJACHTOB MPUEMOB CHUCTEMHOTO AaHAIM3a, BBIICICHHUS
O0ITUX AIEMEHTOB U (PUKCUPOBAHUS JIOMOJHUTEIBHBIX, YMEHUSI a0CTParupoBaThCcs OT
HUX B HY)KHOU cuTyanuu. B otnudme ot apyrux cmoco6oB rpaudeckoro 0TOOpaskeHMs
nHpopmaru (TabauI], pUCYHKOB, CXeM) Tpadosorndeckasl CTpykTypa Jeiaer yrnop Ha
JIOTUYECKYIO CBSI3b DJIEMEHTOB MEXIy CO0OM, rpaduka BBICTYIIA€T B POJU CPEACTBA
BBIPAKEHUSI (HATJISITHOCTH).

IToaAroToBKa K CEMHUHAPCKUM M MPAKTHYECKUM 3aHATUIM

[Ipy mMOATOTOBKE K CEMHUHApaM W TPAKTUYSCKUM 3aHATHUSM CIEAyeT H3y4UTh

OCHOBHYIO JIUTEPATYPy, O3HAKOMHUTBLCA C JIOMOJHUTEILHOW JIUTEpaTypoi, a Takxke
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HOBBIMHU ITyOJIMKALIMSIMM B TIEPUOJAMYECKUX HM3AAHMSX: )KypHajax, ra3erax W T.Ja. JTO
MIO3BOJIUT:

— OO000mMTh U CUCTEMATU3UPOBATh paHEE M3YyYECHHBIM MaTepuall, BHECS B HETO
COOTBETCTBYIOIIME 3aIUCH U3 JIUTEPATYPbl, PEKOMEHJOBAHHOU MTPENo1aBaTesieM U
PeTyCMOTPEHHOU yueOHOM MpOrpaMMON;

— TOJTOTOBUTH TE€3UCHI BHICTYIUIEHUH IO BOMPOCaM, BBIHOCUMbBIM Ha CEMUHAP.

Hauunas noaAroToBKy K cEMUHapy, CJIeayerT:

— YETKO ONPEJIEIUTh CMBICII 33JJaHUI, KOTOPBIE MPEICTOUT BBIIIOJHUTE;

— COCTaBHTH IUIaH, MO3BOJISIOIINN YCTAHOBUTH KJIIOUEBBIE MOMEHTHI MIOJATOTOBKH U
UX IOCJIEI0BATEIbHOCTb. JJaHHOE AEMCTBUE MO3BOJIUT CTYJAEHTY NOBBICUTH CBOIO
JUCUUIIIMHUPOBAHHOCTD U OPTaHU30BAHHOCTb.

HaunmHaTe NOArOTOBKY CleAyeT C HM3y4YEeHHs PEKOMEHJOBAaHHOUN JUTEpaTyphl.
Heo0xoqumMo TOMHUTB, YTO JEKIIMOHHBIM MaTepuai HOCHT OO30pHBIN XapakTep U
COJIEPKUT HanboJiee 3HaYUMbI€ BOITPOCHI 110 paccMaTpuBaeMoi Teme. OcranbHble, OoJiee
JeTajdbHble, HO HE MEHEE 3HAUMMbI€ BOIPOCHI JOJKHBI ObITH Pa300paHbl CTYJIEHTOM
CaMOCTOATENBLHO. B 3TOM cBsI3u paboTa ¢ peKOMEHJ0BAHHOW JIUTEPATYPOM 00s13aTebHA.
B xozae paboTsl cienyer oOpaTuth 0co00€ BHUMAaHUE HA 00bSICHEHUE SIBJICHUN U (DaKkTOB
NPAKTUYECKON NEWCTBUTEIBLHOCTH C TOYKH 3pPEHUS aHAIU3UPYEMBIX TEOPETUUYECKUX
MOJIOKEHUH, a TAKKE COOTHECTH UX C COJIEP’KaHUEeM OCHOBHBIX BHIBOAOB. B x0/1e nanHOM
paboThl CTYAEHT JOKEH CTPEMUTHCS MOHITh M 3allOMHUTh OCHOBHBIE IOJOXKEHUS
paccMaTpuBaeMoOro MaTepuaia, MOSCHSIOIIME €ro MPUMEPhl, a TakkKe pa3o0parbcs B
WUIFOCTPATUBHOM MaTepHaie.

3aKkaHYMBaTh IIOATOTOBKY K CEMMHApPy CIEIYyET COCTaBJICHUEM KOHCIIEKTa,
MO3BOJISIOLIUM COCTaBUTh KOHLEHTPUPOBAHHOE (CKATOE) IPEICTaBICHUE 00 U3yUEHHOM
Borpoce. KoHCIIeKT MOXHO MpeACTaBUTh, KaK B TEKCTOBOM (hopMaTe, Tak U B BUJIE CXEMBI
WJIM AJITOPUTMA.

IHoaroroBka K AMCKyCCHH

[ToAroToBKa K JUCKYCCHH CTPOUTHCS IO TOMY K€ MMPUHLUITY, YTO U IMOJATOTOBKA K
cemuHapy. BHauane cTyieHTy peKOMEHAYETCs U3yUYNUTh COOTBETCTBYIOILYIO JINTEPATYPY,

" JaJieC, COCTABUTDH INIAH-KOHCIICKT CBOCTO BbICTYIIJICHHA.
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[Ipu pabGore c nMTEpaTypo pPEKOMEHAYeTCS JieJlaTh BBIIIMUCKH HauOoJiee
MHTEPECHBIX W MOKA3aTEIbHBIX MOJIOXKEHUN C TOYHBIM YKa3aHUEM BBIXOJHBIX JAHHBIX:
aBTOPOB KHUT M CTaTeM, rojia 1 MECTa U3JIaHusl, CTPAHUIl, Ha3BaHUW CaTOB U Ap. (IaHHAs
uHpopmarus OyaeT Heobxoamma it o(hOPMIICHHS CCHUIOK W OUOIMOTpadudecKoro
CIIHCKA).

CTyneHT  MOXeT  JONOJIHUTh  CIHCOK  KCIOJIb30BAaHHOW  JIUTEpaTyphbl
COBPEMEHHBIMU HMCTOYHUKAMH, HE TMPEJCTABICHHBIMU B CIHCKE PEKOMEHIOBAHHOMU
JUTEPaTypbl, U B JAJIbHEHIIIEM UCIOJIb30BaTh COOCTBEHHBIE MOJTOTOBICHHBIC YUCOHBIC
MaTepuasbl IPU HAIMUCAHUU KYPCOBBIX U IUILIOMHBIX paloT.

Tak:xe HeO0X0AMMO MPOAYMATh MPUMEPHI C LETbI0O apryMEHTAIIMN TECHOU CBS3U
W3JIaraéMoro B JHUCKYCCHM TEOPETHYECKOro MaTepuana C peajbHOM KU3HBIO U
o0ecrieyeHus: 3aUMHTEPECOBAHHOCTH ayJAUTOPUU CTYJICHTOB, JJISI KOTOPHIX TOTOBUTCS
CcOOOIIICHHE.

CrnenyeT y4uThIBaTh, YTO OPUEHTUPOBOYHAS IIPOIOKUTEILHOCTD BBICTYIUICHUS B
JIMCKYCCHUH JIOJI’KHA COCTABJIATh 3-5 MUHYT, MOATOMY M3 HAlEHHOTO TI0 TEME MaTepHaia
CJIEYET CIIENIaTh «KECTKYI0 BEIKUMKY», TPOMILTIOCTPUPOBAB €€ MIPUMEPaAMH.

IToaroroBKa K pelieHUI0 KerucoB

Opnoit u3  0coOEHHOCTEH  OOyYEeHHMS] MarucTpoB  SIBISIETCS  aKTHUBHOE
WCTIOJIb30BAHWE METOJA BBINIOJHEHUS KEWCOBBIX 3ajaHud. I[loaroroBka K Keucy
OCYILECTBIISIETCS B MPOILIECCe U3yUeHUsI YUeOHOr0 MocoOus U JIEKIIMOHHOTO MaTepuasa
M0 JUCUUIUIMHE W OTBETOB HA TECTOBBIC 3aJlaHUs, MPEAJiaraemble CTYICHTaM I0CIE
KaXJI0l TeMbl. [Ipr 3TOM mepexon K U3yYEHHIO CIIEAYIOMIEH TEMbl BO3MOMXEH TOJIBKO

ITOCJIC ITPABUJIBHOT'O BBIIIOJIHCHU S KEMCOBBIX 3a,Z[aHI/Iﬁ I10 Hpﬁ?I[BII[YHICﬁ TCEMC.

45



11. TIlepeyenb WHGOPMALMOHHBIX TEXHOJOTHIl, HCHOJb3yeMbIX MPH
OCYIIEeCTBJICHUH 00pa30BaTeJbHOI0 Ipoulecca M0 IWUCHUIUIMHE, BKJIOYasi
nepeyeHb HeEO0XOAUMOr0 NMPOrpaMMHOIO0 oOecrneYeHUsi U HHQOPMAIMOHHBIX
CIMIPABOYHBIX CHCTEM.

11. 1. KoMIuieKT JIMIIEH3HOHHOTO MPOTPAMMHOI0 o0ecne4YeHns:
1. Windows, Microsoft Office.
2. AutuBupyc Kaspersky

11.2. CoBpeMeHnHbIe npodeccnoHaAIbHbIE 0a3bI JAHHBIX U HHPOPMaLMOHHbIE
CIIPABOYHbIE CHCTEMBI

Hanpuwmep,

1. UndopmanronHo-nipaBoBas cuctema «l apaHT»

2. UudopmanmonHo-npaBoBas cucrema «Koncynbrant [lmroc»

3. DaexTponHas >HIMKIoneaus: http://ru.wikipedia.org/wiki/Wiki

4. Cucrema KoOMIUIGKCHOTO  packpeitus wuHpopmammu «CKPUH» -
http://www.skrin.ru/

11.3. CepruuuupoBaHHbIe IPOrPAMMHBbIC M ANNIAPATHbIE CPEACTBA 3ALMTHI
uHopmanuu

- HE HCTOJIb3YIOTCS

12.  OnucaHue MaTepHAJbLHO-TEXHHMYECKOW 0a3bl, HeOOXOAUMOIl  1Js
OCYLLIECTBJICHUSI 00Pa30BaTeJbLHOIO NMPoLecca M0 JUCHHILJIMHE.

Jlnst mpoBeieHus JIEKIMIA U CEMUHAPOB TpeOyeTcs KOMIbIOTEp U mpoekTop. s
IPOBEJCHUS CEMUHAPCKUX 3aHATHI HE0OX0 MM KOMIIBIOTEPHBIN KJlacc, 000py10BaHHBIN
MYJBTUMUANIHBIM 000PYJOBAaHHEM, BBIXOJIOM B CEThb MHTEPHET, YCTaHOBJIEHHbBIM MS

Excel, mporpammer Statistica/IBM SPSS.
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[Tpunoxxenue A.
Pemenue keiica
Ilpumepul keticos no meme 6.

|. Kommanust ®@II - 570 HeOombIIas MEXIyHApOaHAS KOMIAHUS MO MPOU3BOJACTBY (PHIBMOB, a
TaKke 1o ux npomaxke Ha DVD wnm Ha teneBuaenue. DIl 3aHMMaeTcs BCEMH HaIpaBJICHUSIMH
MPOU3BOJICTBA OT KACTHUHIA, PEXHCCYpPhl M YINPABIEHUS APTUCTAMU JI0 BEJAEHUS IEPErOBOPOB IO
pacrmpeneneHnio CIeJoK ¢ CEeTIMU KUHO M TelekaHamaMu. OTpacib ynpaBiseTcs BKyCaMH ayIUTOPUH
CBOMX (UIBMOB, KOTOpBIE NMPU TOYHOM MPOTHO3UPOBAHUM MOTYT MPHUBECTU K BBICOKUM YPOBHSIM
npuObUTLHOCTH Ha ycrenrtHoM ¢uibMe. @I1 6p11 ocHOBaH Tpemst mroapmu 20 net Hazan. B To Bpews,
KOMIIaHHS KCIIOJIb30Bajla HOBYIO TEXHOJIOTHIO, KOTOpas Oblia paspaboTaHa OAHMM M3 OCHOBATeleH,
KOTOPBIA YJIYYIITHJI KaueCTBO KOMITBIOTEPHBIX 00pa3oB M TPEeXMEpHOW rpaduku B CBOMX (HUIbMaX.
TpeTbuM JTULIOM SIBJISIETCS T-H Z, KOTOPBIA SBJISIETCS HBIHENTHUM TI'€HEpaIbHbIM JUPEKTOPOM, UMEET

CUJIbHYIO, JUHAMHUYHYIO JTUYHOCTb.

Muctep Z ObuT ABMXKYIIIEH CHUIION pa3BUTHS U pOCTa OM3HECA M B HACTOSIIIIMI MOMEHT B KOMITAaHUHT
paboTtaroT 350 coTpyaHukoB. B mepBbie Tojpl, 00nagas Xxapu3MaTUYHBIM CTHIIEM PYKOBOJCTBA, I-H Z
OYEHb FOPAWICS TE€M, YTO OH 3HAJI BCEX COTPYJAHUKOB MO UX MMEHAM M CUMTAI BCEX YACThIO OJHOM
00b1110# KoMaHAbI. [TockoabKy KOMITaHUS BBIPOCHA, T-H Z YyBCTBYET, YTO OH HE HAXOJIUTCS B KOHTAKTe
¢ Ooyiee HOBBIMH 4YJICHAMH TEPCOHANA M YTO OHU HE TIOHMMAIOT €ro, U IeHHOCTH KommnaHuu. Kpome
TOT0, TEXHOJOTHs, ucronbzyemas DII, Oonplie He cYMTAeTCs MHHOBALIMOHHOW, M €CTh PAJl IPYTHX

KOHKYPEHTOB, pabOTaIOIINX TOYHO TaK XKeE.

Kommanusi Beimyckaer (GuiIbMBI, KOTOpbIE, KaK OHa Hajaeercs, OyayT HMETh MAacCOBYIO
npuBJieKaTeabHOCTh. Kommanus umeer okoiio $ 200 MWIIMOHOB MPOJAX Ka)Jblid T'oJl TOPOBHY
pa3leNeHHBIX MEXIY pealiu3allieii mpas B ceTsIX KuHoteatpoB, TB u npogaxx DVD. 3a nocnennue nsath
aer ®I1 Bemycrtuna 32 ¢uibma. [Ipous3BoacTBo kaxaoro ¢uibMa obxoautcs B cpemHem $ 18
MUJUTMOHOB U Ha HET'O U3TOTOBJICHUE YXOAUT 12 MecaiieB (0T MepBOHAYAILHOTO BBOJIA B OKCILTYaTallUIO0
0 OKOHYATeNbHON Bepcuu). [Ipon3BOACTBEHHBIN KOHTPOJb Ba)KEH AJS TOTO, YTOOBI BCTPOUTHCS B
orpesieNieHHbIC KITFOYEBhIC MIEPUOIBI JIJIS BBIMTYCKa GUIBMOB B KUHO WM Ha DVD. ®uiibMbl KOMITAHUN
ObUTH YMEPEHHO YCIIEUTHBIMU B 3aBOCBAHHU OTpacieBbIx Harpai, XoTs OII Hukorga He BRIMTPHIBAI HU
OIHOM KpymHOW Harpaapl. Ero menw ObUTH, MpEXIe BCErO, KOMMEPYECKHUMH, a XYIOXKECTBECHHBIC

CO00pakeHUsI - BTOPUYHBIMHU.

Henasno k ®II oOpatuinch 1Be KOMIAHUK ¢ TPOCKOaMU CAETaTh peKiIaMHbIe BUACOPOIUKH (s

HCIIOJIF30BAaHUS B KaUECTBE TCICBU3NOHHOMN pCKJ'IaMI)I) JJI1 HUX, HO ®II oTkIoHUIA 3aIpoChl, IOTOMY
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YTO y Hee He ObLJIO JI0CTaTOYHBIX PECYpCoB, UTOOBI clienaTh BUAEO B TpeOyeMblil cpok. Tem He MeHee,
I-H Z CYUTaeT, YTO CO3JaHHe JTUX PEKIIAMHBIX BHUICOPOIHMKOB MOXET OBITh MOJE3HBIM CHOCOOOM
nonosiHeHust Aoxona PII B Oymymem. KoMranusi ucmonb3yeT HUCXOMSIIMN MOAXOA K pa3padoTke
CTpaTeruu ¢ LEeIsIMHU, TPUBOIIIIMMHU K KITFOUeBbIM (akTopam ycrexa (KDVY), koTopbie 3aTeM JOTKHBI
OBITh M3MEPEHBI C HCIOJIb30BAHMEM TOKazarened sddexruBHOCTH. B HacTosmee Bpemsi KOMITAHUS

orpezieHiIa s/ KIIFo4eBbIX (pakTopoB ycrnexa. J[Ba Hanboee BaXKHBIX M3 HUX PaCCMaTPHBAIOTCS KaK:
(a) MOBBIIICHHE CTETNICHHU YAOBICTBOPEHHOCTH ayAUTOPUN
(b) noBeIIEHUE TPUOBUTLHOCTH OTIEPAIIHI

[To mpocwkbe mpaBneHus TAaBHBIN anMUHUCTpaTUBHBEIA coTpyaHuK (I"TAC) mepecmaTtpuBaer 3Ty
cucreMy, B yacTHoctu poiib KOVY. Kak mpaBuio, reHepajbHbli JTUPEKTOP OOECIIOKOEH TEM, UTO
BBIOpaHHBIE /IO HACTOSIIIETO MOMEHTa (paKTOPHI HE B COCTOSIHMM OXBATUTh BCE M3 HUX, YTO BIHUSIOT HA
Ou3HEC, U XOYeT NOHATh BCE BO3MOXKHbIE MCTOUHUKU i KDY u To, yTO 3TO O3HA4YaeT, 4TOObI

KJIaCCH(PHUITMPOBATH X B MOHUTOPHHTE.

CymectBytonjasi UHQOpMallMOHHAsi CHCTEMa KOMIIAHMM OCHOBaHa Ha JOCTaTOYHO 0a30BOM
OyxraiaTepckoM makere. TeM He MeHee, TeHEpalbHBIM TUPEKTOP paccMaTpUBaeT BO3MOXKHOCTH
YBETUYCHUSI MHBECTUIIMH B 3TH CUCTEMBI U 00JIee IMUPOKOT0 UCTIOIB30BaHMs BeO-caiiTa KOMIIAHUM KaK
B MIPOJIBMKEHHUH CCHUIOK OM3HEca Ha CBOIO ayJIUTOPHIO, TaK M B cOOpe MaHHBIX O HUX. [ eHepalbHBbIi
nupekTop rnanupyer noknaa B Comer aupekTopoB KunormpousBoacTtB u nompocuil Bac momous,
COCTaBUB HEKOTOpBIE pa3lienbl 3TOro ordyera. HeoOXoauMMoO COCTaBUTH HEKOTOpHIE pa3lieibl OTdeTa

TCHCPAJIIBHOTO AUPCKTOPA, OTBCUAA HA CIICAYIOIINEC BOITPOCHI:

1) onpenenuth HHGOPMAIHIO O TOM, UTO CIEAYET UCTONb30BaTh DI, uToOkI ycTaHOBUTH ee KDY
U OOBSICHUTD, KaK 3TO MOKET OBbITh HUCIIOJIb30BAHO, MPOUIUTFOCTPUPOBAB JIBYMS MPUMEPAMHU, KOTOPHIE

OynyT ymectHbl 11t OIL.
2) pa3bscHUTH, nouemy PII BaskHO olleHHBAaTh HEPUHAHCOBBIE, a TAK)Ke (PUHAHCOBBIE TOKA3ATEIH.

3) mo KaXXIoMy M3 JBYX KJIIOUEBBIX (DAKTOPOB ycIexa, yKazaHHBIX B BOIPOCE, OMPEIEIUTh JBa
noka3atens 3((EKTUBHOCTH, KOTOpPhIE MOTJIH OBl CHOCOOCTBOBATH OIIGHKE WX JOCTHKCHHS, U

00BSCHHUTB, MOYEMY KaXKIbIH U3 BRIOpaHHBIX Bamu mokazareneit umeer otHomeHne k KOV,

4) onpenenuth NOCIeICTBHs BIOpaHHBIX BaMu nokasarenei 3¢(eKTUBHOCTH U1l pa3pabOTKH U
UCTIOJIb30BaHUs BeO-caiiTa KOMITAHUH, €€ CUCTEMBI YIIpaBlIeHUECKONH HH(pOpMaIu U HH(POPMAIIMOHHOH

CHUCTCMBI.
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Hecmotpss Ha Hainuue 4eTkoro Habopa CTpaTernyeckux LieJieil, KOMIIaHWsS He HMeeT
MPOTrPaMMHOTO 3asiBJIeHUs. | eHepanbHbIil TUPEKTOP CUUTAET, YTO ITO CIEAYET UCIPABUTH B CPOUHOM

MOPSIZIKE.

5) o6cynuth Bompockl, kotopbie DI momKkHa paccMOTPETh MpU pa3pabOTKe COOTBETCTBYIOIIETO

MIPOTPAMMHOTO 3as1BJICHUS.

I. Jlonten MupmacTtpu3 sIBIASETCS OAHUM W3 KPYMHEHIIMX MPOU3BOAUTENEH MOTPEOUTEIHCKUX
TOBApOB JIJIUTEIBHOTO MOJIb30BAHMS B MUPE, IPOU3BO/I CTUPANIbHBIE, CYIINIbHBIE U TIOCYA0MOEUYHBIE
MmamuHbl. OH HenaBHO paciupmiica B CTpaHy A, KoTopas SIBISieTCsl pa3BUBAIOIIEWCs CTpaHOM, rne
JIOXOJIbl HACEJIEHHsI BO3POCIN 10 TaKOW CTENEHH, YTO CHpOC Ha ToBapbl JIONTeH cpenn HaceneHus
cpenHero kiacca pacret. JlonteH BepuT B 3¢ (ekT MaciiTada KpyMHbIX TPOU3BOICTBEHHBIX IIOLIAI0K
C Pa3pO3HEHHBIMU TOPrOBBHIMM (MIIMANaMU Ha PBIHKAX, HA KOTOPbIX OH paboraer. Takum oOpazom,
KOMIaHUs BblIUIa Ha pbIHOK CTpaHbl A, cO34aB MECTHBIM OTHEN NPOJaX M TMOAJAEPXKaB HX
HAI[MOHAJLHOM MAapKETUHIOBOM KammaHuel. JlonmTeH B HacTosIiee BpeMs NPOAAaeT TOJIBKO J1Ba

IPOAYKTa B cTpaHe A (00a SBIIAIOTCS TUIIAMU CTUPAIbHBIX MAIIUH):

- OCHOBHOM mpoAyKT (Ha3biBaeTcsi Anbpa) ¢ (QyHKUMSIMHU, KOTOpPbHIE COIOCTaBUMBI C

CYHICCTBYIOIIUMHU BbIXOJAMU MECTHBIX KOHKYPCHTOB

- IPEeMUYM-TIPOAYKT (Ha3bIBaeTcs bera), KOTOPBIi MMeeT PYHKIUU U XapaKTEPUCTUKH, IIOX0XKHE

Ha NpoAyKThI JIoNTeH B APYyTrUX pa3BUTHIX CTPAHAX.

O06a npoayKTa NPOU3BOJATCA U UMIIOPTUPYIOTCS U3 CBOEI'0 PErMOHAIIBHOTO TPOU3BOACTBEHHOIO
y3I1a, KOTOpBIi HaxoauTes B cocenHeit Ctpane b. KonkypenTnas cpena B crpane 6sIcTpo MeHsiercs. Ha
PBIHKE CTHPAJIBHBIX MAIIMH paHbUIC JAOMUHUPOBAIM JBa KPYNHBIX MECTHBIX IIPOM3BOIUTEI,
IIPOU3BOJIAIIMX [TPOCTHIE, JEIIEBHIE U HAAEKHBIE MAILIMHBL. ECTh Ba APYTUX KPYITHBIX MEXAYHAPOIHBIX
npousBoauTenei, kpome JlonteH. OQuH U3 HUX y>KE€ OTKPBUT 3aBOJ] B CTpaHE A M BBIITYCKAeT MallIMHBbI,
noxoxue Ha Ainb(y, 4TOOBl KOHKYpHUpPOBATh HEMOCPEACTBEHHO C CYNIECTBYIOINIMMU MECTHBIMH
npon3BouTeIAIMA. [IpaBUTENBCTBO CTpaHbl A OKa3bplBaeT MOAJEPKKY ITOMYy HOBOMY YYACTHHKY,
OpPEIOCTaBIsAsl €My CyOCHAMH, TIOCKOJIBKY OHO CTPEMUTCS TOOIIPSTH MPUTOK HHBECTHUIIMHA
WHOCTPAHHBIMA KOMITAHMSIMU M TIOJIYYEHHBIM B pE3yJbTaTe 3TOrO OMNBIT M 3aHATOCTh, KOTOPBIE OHU
obecrieunBaioT. Jpyro MeXayHapoIHBIH KOHKYPEHT B HAcTOSIIEe BpeMs paccMaTpUBaeT

BO3MOXHOCTbB BbIX0/J1a Ha PBIHOK CTpaHBI A ¢ MammHaMu 0oJjiee BEICOKOTO YPOBHA, TIOXO0KNMHU HA 6peH21
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Jlonten «bera». Mmuccus JlonTteH - OBITh «CamMbIM YCICIIHBIM TMPOU3BOJUTENIEM CBOETO BHJIA
npoaykuuu B Mupe». CoBeT yCTaHOBWI CIEAyIOIHEe KIFoueBble (akTopbl ycrexa ais JlomnreH mo

NESITETHHOCTH B CTpaHe A:
1. TTomy4uTh JOMUHUPYIOIIIEE NPUCYTCTBUE HA PHIHKE.
2. MakcuMu3upoBaTh NPUOBLIL B paMKax MPUEMIIEMOTO PHCKa.
3. [lonnepxuBaTh UMUK Openaa JlonTeH A mpeMUyM-TIPOAYKIIHH.

CoBer paccMaTpuBaeT BO3MOXHOCTH HCIIOJIb30BAaHUS CIEAYIOUIMX KIIOYEBBIX ITOKa3aTemnei
3(peKTUBHOCTH IS KAXKAO0TO MPOAYKTA: 001Iast MpuObLIb, CPEAHS IIeHA TPOJAKH Ha €IMHUILY, BKJIa/I
Ha €IMHUILY, IO PBIHKA, 3allac MPOYHOCTH, PEeHTAa0eIbHOCTh HHBecTHpoBaHHOro Kanutaia (ROCE),
oOmire 3arpaThl Ha KayecTBO U TMOJy4YeHHbIE MOTpeOUTEIbCKHE Harpaabl (3amac MPOYHOCTU ObLI
orperiesieH Kak [(pakTHyeckoe KOJIMYECTBO MPOJAHHBIX €IWHUI] — KOJWYECTBO €IMHMII, TOJTYyUEHHOE

IIpU pacueTe TOYKU 0e3yObITOUHOCTH| / haKTHYECKOE KOJTUUYECTBO MPOJAAHHBIX €ANHHIL).

Komuccust mpocutr Bac kak KOHCyJIbTaHTa IMPOBECTH AHAIM3 JEHCTBYIOIIMX CUCTEM OLECHKH
s dexktuBHOCTH On3Heca. HeoOXoawMm OTYeT, KOTOPBIA OTpakaeT pa3lWdHbIe IOKa3aTely,
IpeJUIOKEHHbIE BbIIIE, U MPEACTABISET OLIEHKY TOro, KaK KJIIOYeBble MokazaTrenau 3((EeKTHBHOCTH

Ou3Heca MO3BOJISIOT pemaTtb Hp06JICMBI BO BHEIIIHEH cpeac.

B otuete CJICAYyCT OLUCHUTH OanaHc MCKAY MIaHUPOBAHUCM KW KOHTPOJICM, NPCACTABICHHBIMU
MMoKa3aTejisiIMU, ITOCKOJIbKY H606XO,Z[I/IMO, yTOOBl OHH COOTBETCTBOBAIU TOMY, 4YTO OHH JOJI’KHBI

oOecrnieunBaTh KOMIaHUM JIONTEH Ha CTPAaTErMUECKOM YPOBHE.

Kpome Toro, HeoOX0AMMO OIIEHUTH, KaK KITI0OUEBbIE MoKa3aTean 3()(HEeKTUBHOCTH COOTBETCTBYIOT
BbIOpaHHbIM K®V. JlaHHble, NpUBEJEHHbIE HUXE, ObUIM CONOCTAaBJIEHBI Ui HUCIOJIb30BAaHUS NPH

HaITMCaHWHM OTYCTA.
CoBert Taxxke paccMaTpuBacT ABC HOBBIC MAPKCTHHI'OBBLIC CTPATETMU B 6YZIYHI€MI

1) NpoAOIKUTE JEATENbHOCTb, MOCKOIbKY MOXET ObITh oOecrneueH 4%-blii pocT B o0bemax

npoJax, Kak Anb(bl, Tak U beTsr;

2) pe3KO COKpaTUTh MAPKETUHTOBBIC PacXo/bl Ha AJb(y U Mepepactnpe/ieiuTh pecypcChl, YTOObI
cocpenoTounTh MapkeTuHr Ha bere. Oxkuagaercs, 4To 3TO IpUBEIET K pocTy o0bema Ha 15% amns beTsl.
IleneBast omeparvoHHass TpUOBUIH Yepe3 JBa rojia ycraHoBjieHa Ha ypoBHe $ 135 muH, u Coser

JUPEKTOPOB XOYET OLCHUTD 3THU CTPATEIruu 1O JOCTUKCHUTIO JTOH IEIH.
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[Ipumeuanus:
Annbda 3aBoeBasia OJIHY HAarpajy «Iydilas HOKYyINKa» OT AcCOIHaIy MOTpeOuTeNeil CTpaHbl A.
Bbera 3aBoeBaia ueTbIipe Harpabl «JTydinas MOKyIKa» oT ACCOLMAlUU MOTpeduTeneit crpansl A.

PacnpezleneHI/Ie MOCTOAHHBIX 3aTpaT OCHOBAHO HAa HCAABHCM YUCTC 3aTpaT W CUYHUTACTCA

pEIEeBaHTHBIM.
Hanumure otyet npaBnenuto JlonTeHa, KOTOPBIM CONEPHKUT:

(1) pacuer kmoueBbIX MoOKa3arene 3(PPEeKTUBHOCTH, MPEIIOKEHHBIX COBETOM I10 OLIEHKE

3¢ (HEeKTUBHOCTH ICATEITHHOCTH B CTpaHe A.

(2) PEST-ananu3 mist BBISABICHUS MPOOJEM BO BHEIIHEH Cpejie KOMIAHWU U dPPEKTUBHOCTD

npeaaracMbIX KIHOUYCBBIX ImokKazaresei BQ)(I)CKTI/IBHOCTI/I JJI PCIICHHUU 3TUX np06neM.

(3) ouenky, B kakoi cternenu npemaraemsie KOV OyayT nmpuroaHsl JUisk UCIIOIB30BAaHUS TPU

IIJIAaHWUPOBAHUH, 4 HE JJId KOHTPOJIA.

(4) ompenensieT, MO3BOJAT M JIONTEeHY NpeAoKEHHbIE MAapKETUHTOBBIE CTPATETHU JTOCTUYD

IIEJIEBOT0 3HAYCHUS OTIEPALIMOHHOMN MPHOBLIH.

Anbda bera
[lepemenHnble 3aTpaThl Ha | €AUHUILY, JTOJLI.:
Marepuansl 90 120
3arpatsl Ha TPy 60 80
Haxknanueie pacxomabl 40 50
Wz nepxku obpaieHust 45 45
3arpatsl Ha oOecreueHre KauyecTa 20 30
[ocTostHHBIE 3aTPATHI, MITH JIOJUT:
AJIMUHHCTPATUBHBIC PACXOIbI 18 18
Wznepxxu obpareHus 16 16
3arpathl Ha 00eCTIeYCHHE KauyeCcTBa 6 6
MapKeTHHT OBBIE 3aTpaThI 80 80
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Bripyuka, MiIH 1071, 448 308
HNuBecTpoBaHHBIN KanmuTall, MJIH JOJI. 326 250
OO0muii pa3mMep pbIHKA, MITH €IHHHII 9,33 1,33
[Iponaxu B cTpane A, MIJIH €TMHUIL 1,12 0,44

Ilpumep xeuca no meme 7.

Kommanus «busnec-koncynbTantel» (BK), koTopas 6asupyercs B CTpaHe A mpemocTaBiseT
KJIMEHTaM KOHCYJIbTAllMOHHBIE YCIIYTH B 007acTh pekyiambl, moxdopa nepconana u I'T nogaepxxku. BK

Havyayia pyHkimonupoBarh 1 utons 20X3 1 cTaOMIIBHO pacTeT.

B xoMmImanuio HaHUMaKOTCS TPH BUAa KOHCYJIBTAHTOB Ha IMOCTOSIHHOM (MTaTHOﬁ) ocHoBe. K HUM

OTHOCATCA:

- PCKIIaMHBIC KOHCYJIbTAHTBI, ITPCAOCTABIAIOIIMUC YCIIYIU 110 BOIIPOCaM PCKIIaMbI U peKﬂaMHOﬁ

JACATCIBbHOCTH,

- KOHCYJIBTAHTHI IT10 IIEPCOHATY, KOTOPBIC IIPCAOCTABIIAIOT YCIIYTH IO BOIIPOCAM Ha6opa, OLCHKHU

1 0TOOpa OyAyIINX COTPYIHUKOB KOMIIAHUN;

- UT-KkoHCYNbTaHThI, MNPEAOCTABISIIONIME YCIYTH 10 BOIpOCaM BbIOOpa MPOrpaMMHOTO

o0ecriedeHns1 U TEXHUYECKOH MOAIepKKH 17151 Ou3Heca.

B rteuenne rona, 3aBepmmuBmerocs 31 mas 20Y0, B OromkeT ObUTO 3aJI0)KEHO, YTO KK IbIH
IITaTHBIA KOHCYJIBTAHT 0TpadoTaeT 200 nHelt. Bee koHCynbTaluy, mpoBeicHHbIE KOHCYIbTaHTaMu BK,

npoaoKaJInuCh OAWH ACHDb.

B teuenne 200-x pabounx JHEN KOHCYJIBTAHThI, paOOTAIOLIME HA IITATHOM OCHOBE MPOBOIST
KOHCYJIbTAllUM [0 CBOMM HANpaBJIeHUAM O€3 KaKUX-TMOO KOMHMCCHOHHBIX BO3HAarpaXkKaeHui

(BBINIJIAUMBAETCS TOJIBKO OKJIAM).

bK Takxke npuBIEKaeT KOHCYJBTAHTOB II0 TPaXAAHCKO-TIPABOBBIM JIOTOBOpaM, KOTOPBIE
IPEJOCTABISAIOT KIMEHTaM KOHCYJIbTAlMOHHBIE YCIYTH B 00J1aCTH peKiaMbl, moxdopa nepconana u IT-

OIICPKKU. Bce KOHCYbTaHTHI 10 cyOmoapsiay padoranu B BK He MeHee Tpex Jier.

B mocnemnue romsl mupektopa BK cramm Bce Oombliie GECOKOMTBCA O TOM, 4TO

uHpopmannonHoii cucremsl BK Hemoctarouno ans usmepenus 3¢¢dexkTuBHOCTH Ou3Heca. Jta
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03a004YE€HHOCTh ObLIa cIc OoublIIe YBCIIMYCHA IIOCJIC TOro, Kaxk Ka)KI[I:II\/’I M3 HUX IIPOYHTATI KHUTY IIOJ

Ha3BaHueM «Kak ynydmmts uzmepenue 3¢hpekTuBHOCTH Ou3HECay.
IMoaroroBbTe n0KNan s AupekTopoB bK, B koTopom:

(a) orpaxkeHa posib U 3HaYe€HUE HE()UHAHCOBBIX MOKA3aTeJeH, MPUMEPHhl TaKUX MOKa3aTeleH,
BO3MOKHOCTH MX OIEHKH M 0003Ha4YeH M0aAX0]1 ""cOTaHCUPOBAHHON CHCTEMBI IoKa3areseil", KOTopbIi

MOYeT OBITh UCTIOJB30BAH ISl TOBBIMIEHHS () (HEKTUBHOCTH;

(6) comepxutcs pacder (PAKTHUECKOW CpEeIHEW CTOMMOCTH YCIYTd KOHCYJIbTaHTa,
paboTaromiero B ITaTe W MO TPaXKTAHCKO-TPABOBOMY JIOTOBOPY JUISI K&KJIOW W3 TpeX KaTeropui

KOHCYJIbTAllMOHHBIX yCIYyT B T€UEHUE ToAa, 3akoHuuBIIerocs 31 mas 20Y0.

(B) yka3aHbl NMPUYMHBI TEHJEHIUI, 00YyCIOBIEHHBIE HU(DPOBBIMUA 3HAUYECHUSMHU IOKA3aTeNeH,

MMPUBCACHHBIX HUKEC;

(T) oTpakeHbI YKOHOMHUKO-YIIPABICHUECKUE MOTEHIIMAIBHBIE BBITOJBI U MPOOJIEMBI, KOTOPHIE

MOTYT BOSHHKHYTb B pe3yJibTaTe pabOThl ¢ KOHCYJIbTaHTAMU Ha BHEIITaTHOM ocHOBe B pamkax bK.

[Tocne nonydyenus Bamiero ordyera oaMH U3 AUPEKTOPOB BBIPA3HJ 00ECIIOKOEHHOCTh TEM, YTO
uHpopMannoHHbIe cructeMbl BK He cMOryT mpenocTaBuTh Bech HEOOXOAUMBIH 00beM He(prHAHCOBOI
uHpopMaLuu, KoTopas Tpedyerca A (GopMUpOBaHUS COAJAHCUPOBAHHOW CHUCTEMbI IOKa3aTelei.
HupekTop mnpennmoioxwi, uyto Obuto Obl syume it BK cocpemorounTthest Ha Tex o0macTax
NeSATENbHOCTH, KOTOPbIE MOXKHO JIETKO W3MEPUTh, BMECTO TOr0, 4TOObl HECTH [JOINOJHUTEIbHBIC
pacxo/pl 0 BKIIOYEHHIO B CBOM MH()OPMAIIMOHHBIE CUCTEMBbI JJAHHBIX O JIOTIOJIHUTEIBHBIX 00JacTIX

JCATCIbHOCTH KOMIIAHUU.

OHeHI/ITe 3asBJICHUC TUPCKTOPA O TOM, KAKHC obmactu JACATCIIBHOCTH BK CJICaAyCT UBMCPATDL IJI

ynpaBieHus 3pPeKTUBHOCTHIO OM3HECA.

B nacrosmee Bpemst BK BrITiaunBaeT BceM CBOMM KOHCYJIbTaHTaM (PUKCUPOBAHHYIO 3apIliaTy.
Opnako Hekotopble MT-KOHCYNbTaHTBI HEJOBOJIbHBI TEM, YTO HX OKJIAAbl HMXKE, Ye€M OKJIaJbl
KOHCYJIbTAHTOB JPYTUX HampaBJieHUW aesTenbHocTH. HemaBHo yeTwipe nonrocmyxammx B BK WUT-
KOHCYJIbTaHTa YBOJIUJIUCH, YTOOBI paboTaTh Ha KOHKYPHUPYIOIIYI0 KOMMaHuio. Bce oHU ckazamu, 4To

3apILIATHBIE ITAKETHI CHINPAIN BAXKHYIO POJIb B IPUHATHUU PELICHUM.

Jupexropa obOecriokoeHbl nepcrnekTHBoi yxoaa u3 BK Oonbmioro uucia KOHCYJIbTaHTOB U
IIPUCOEANHEHN MX K KOHKYpUPYIOIIMM KOMIIaHMSM. B pesyinbTare IupekTopa IepecMaTpUBaroT

naketbl Bo3HarpaxiaeHuid B BK. OHM 3HAIOT, 4TO BCE OCHOBHBIC MOCTABIIMKHA MPOTrPAMMHOTO
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ofOecrieueHuss B cTpaHe A IUIATAT KOMHUCCHIO IO BONPOCAM KOMMEPYECKOW MAesITeIbHOCTH, €CIIU
KOMITaHUSI PEKOMEHJyeT CBO€ MporpaMMHoe oOecrieueHue Uil KiMeHTa. B Hacrosiee Bpems 3Ta
KOMMCCHS BbITIJIaYMBaeTCsl caMoi koMiianuu bK, HO qupekropa paccMaTpuBarOT BOIIPOC O TOM, JOJIKHA
JIM OHA BBIIJIAYMBATHCS OTIENIbHBIM KOHCYIbTaHTaM. OHU TaKKe pacCMaTPUBAIOT NPEAJIOKEHHUE O TOM,
yTo0bl M T-KOHCYNIBTaHTHI MOdyyanu Oojiee HUBKUN 0a30BBIM OKIAJ, HO 3aTeéM MMEIU IpaBO Ha

MOJIYUYCHHNEC KOMUCCHUOHHBIX, MOJIYYa€MbIX OT IOCTABIIUKOB ITPOrPpaMMHOT'0O obOecrieyeHUsI.

OIIeH]/ITe MPpEATIOKCHUC TUPCKTOPOB, yTOOBI 00OCHOBATh MepeCMoOTp CHOC068., KOTOPBIM HUT-

KOHCYJIbTaHThl BO3HAIPAXKIAI0TCS 32 CBOIO padoTy.

dakTHyeckue u IIPOTHO3HBIC CTATUCTUYCCKNEC JaHHBIC

20Y0 20Y1 20Y2

Paxr IIporuos IIporuos
Kosm4ecTBO MTaTHBIX KOHCYJIBTAHTOB IO
HaIpaBJICHUSM:
Pexnama 20 20 20
Ion6op mepconana 30 25 20
NT-nonnepxka 50 50 50
OxJ1a/1pl IITATHBIX KOHCYJIBTAHTOB 110
HarpasiaeHUIM: ($):
Pexnama 40000 40800 40800
[Tox6op mepconana 35000 35700 35700
UT-nonnepxxka 30000 30600 30600
KonudecTBo miiaTHBIX KOHCYIbTAIMK (001Iuid cripoc)
10 HAPABJICHUSAM:
Pexiama 4200 4100 4000
[Mon6op nepconana 6250 5750 5000
NT-mognepxka 10250 10500 10000
OrutayrBaeMbIe JIHU KOHCYJIBTAHTOB 110
HarpaBieHusM (%):
Pexnama 7 8 10
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[Ton6op mepconana 22 22 25
UT-nonnepxka 12 13 14
Pacxopl Ha KOHCYITBTAalMHU, TIPOBOMMEIC

KOHCYJIbTAaHTaMH T10 CYOIIO/PsITy 110 HAIPABICHHUSIM

(%):

Pexnama 300

[Tox6op mepconana 220

UT-nonnepxka 200

[Ipoune oneparmonnsie pacxomast ($000):

Ha mraTHeIX KOHCYIBTaHTOB 1075 1050 1270
Ha xoHcynpTanTOB 110 CYyOmoapsi Ty 125 270 182
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